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KOMPANION IN BRIEF

Established in 2004 through the consolidation of five
Mercy Corps—affiliated microcredit agencies, Kompanion
now employs 929 staff members in 92 offices throughout
Kyrgyzstan. We bring financial products to clients involved
primarily in small-holder farms and animal husbandry.
Kompanion’s dual approach of providing microloans along
with science—based support for agriculture and natural
resource management helps to build healthy, financially

Mercy Corps intends to leave Kompanion as an enduring
and sustainable community development legacy to the
people of Kyrgyzstan.

In 2004 Kompanion inherited a total customer base of
8,700 borrowers from its predecessor credit agencies.
Since then, Kompanion has disbursed around 533,000
loans, totaling approximately $254 million. Our programs
now reach over 119,000 people in all major urban and
rural communities of Kyrgyzstan's seven oblasts.

Cash Equity Grants 9 stable communities in Kyrgyzstan. Our primary products are solidarity group Ioahs (99%

) g of our customer base) and secured small business loans
Empower‘lng Economics 11 Mercy Corps works worldwide amid disasters, conflicts, (approximately 1% of the outstanding loan portfolio).
Vegetables out of thin air 12 chronic poverty and instability to unleash the potential

. . of people who can win against nearly impossible odds.
IndeF)endent Auditors ReDOPt 13 Kompanion represents the culmination of 14 years of

Mercy Corps’ work in microcredit in Kyrgyzstan.
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® Foster family—wage job creation
and growth in Kyrgyzstan;

Ensure that the right products
and services are delivered to
every customer;

Support entrepreneurs by
providing them with financial
resources and value—added

public health issues and
environmental sustainability;

¢ Establish a world—class information
technology system to enhance
service delivery and ensure
smooth, efficient operations;

small businesses;

* Create a company that personnel
are proud of and that others would
like to work for.

® Contribute to the development
of a civil society by actively

Kompanion’s mission is to be the leading community development
financial institution in Kyrgyzstan. Kompanion supports the strengthening
and growth of communities by offering development products and
services to entrepreneurs and individuals.

technical assistance; participating in select

Introduce innovative lending community projects;

programs to address development
needs of underserved
communities in Kyrgyzstan;

Note: \Where appropriate, names have been c_hanfged throughout this
report to protect the identity and security of our recipients.

()
ompanion was founded by Wl\l\ercyCOrps




LEADERSHIP MESSAGE

2010 WAS A TOUGH BUT REWARDING YEAR

|n 2010, Kompanion and Mercy Corps pooled their
resources to address the urgent needs following
Kyrgyzstan'’s violent April revolution and the tragic
communal violence in June. In the first days and weeks
after the upheavals our staff delivered direct aid to over
16,800 people. With generous funding from key donors,
nearly $5,500,000 in food and non—food assistance

will have reached over 136,500 people by the end of
May 2011.

The roots of 2010’s events did not grow overnight.
Poverty causes conflict; over 40% of Kyrgyzstan's
population lives in poverty and 35% are food insecure.
Because of our focus on food security and livelihood
development, we implemented early recovery programs
as international donors mobilized to cover emergency
needs of those affected. Kompanion’s expertise in
entrepreneurship and micro—credit, plus our strong
presence and credibility all over the country, gave us the
platform to quickly and efficiently deliver aid. \We gave
credit relief to impacted clients, started a program aimed
at helping entrepreneurs to restore lost livelihoods and
were the implementing partner for Mercy Corps’ relief
and restoration programs.

See pages 8 and 9 for more details.

Although living in unstable and economically impoverished
conditions, the people of Kyrgyzstan continue to
demonstrate resilience. With a small amount of support,
many families were able to start rebuilding their lives
soon after the conflict. That is why in 2010 Kompanion’s
development work kept its focus on small-holder
agricultural initiatives and technical support for livestock
and on home gardening and plastic waste recycling to
help communities diversify their sources of income

and diminish soil and water contamination.

We would like to thank our staff and all of the people
and organizations, especially Incofin and BlueOrchard,
for contributing to Kompanion’s emergency relief and
early recovery work.

ULANBEK TERMECHIKOV
Chief Executive Officer
Kompanion

CATHERINE BROWN
Chairperson of the
Board of Directors
Mercy Corps Kyrgyzstan

SELECTED FINANCIAL SUMMARY

2010 WAS SUCCESSFUL DESPITE THE CHALLENGES

2004 2005 2006

TOTALCLIENTS 8591 12221 21803
LOAN

PORTFOLIO  $32 $3.8 $7.1
(USD MM)
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HIGHLIGHTS

CREDIT AND BARNS, MOUNTAINS AND
GREENHOUSES, VEGETABLES AND CELLARS,
GARDENS AND WASTE ENERGY-SAVING STOVES INITIATIVE CELLAR INITIATIVE

Many households burn their dried manure, leading Food storage increases family revenue by getting
to loss of solil fertility, or cut trees, which promotes fresh products to the market. Participants receive
erosion and carbon emissions. Energy—-saving stoves training in cellar location, estimating costs and cellar
Kompanion combines for—profit microfinance with technical advice and targeted development, conserve natural resources and cut household costs. construction. They also learn repair, maintenance,
partnering with successful small-holder businesses which strengthen families, neighborhoods

and storage techniques.
and communities. Following are highlights of our 2010 achievements:

2,944 15,000

Participants

3,000m

Residents l
! ! Elevation
ECO-GARDEN INITIATIVE RURAL WASTE MANAGEMENT INITIATIVE HIGH-MOUNTAIN GREENHOUSE ECO-TOILET INITIATIVE
Home gardens drive the Kyrgyz economy. Pollution destroys land, ending livelihoods. This initiative Kompanion staff showed how crops rich in Helps rural communities better preserve their land
With Kompanion microloans and technical protects the most valuable assets in Kyrgyzstan — home nutrients can be grown at high elevations. and decrease contamination from open—pit toilets and
assistance, clients turn home gardens into gardens and pasturelands. The 3rd annual “Clean Issyk—Kul Follow-up found great interest in cultivating household waste. With Eco-toilets, waste is dehydrated
successful income—generating small businesses. Action” began with a workshop on negative effects of plastic backyard vegetables for the long winter season. and decomposed, then used as fertilizer.

waste. Then participants headed out and collected rubbish.

9,918

g Participants ' '
Sl l HOtLr{gﬁ\heodldS _! T | = - n a tumultuous year for the Kyrgyz Republic, Kompanion received a prestigious
| e Microfi award for Innovative Social Impact Investing at the conference on
Crafinance I tion in Microfi 26 October in Washington DC,
LIVESTOCK MANAGEMENT INITIATIVE GARDEN IN A BOX Recognition Awards 2010 ||kttt ik
Family livestock and dairy businesses succeed through Families need information about proper nutrition and P — According to the Association of Microfinance Institutions, in 2010 Kompanion
improved livestock productivity, and rational use of land.  how to plan for needed foods year-round. Kompanion S became the number one microfinance company in Kyrgyzstan measured

¢ : ) . Fannpiniwn Fuasaisd oo
developed ‘Garden in a Box’ as a demonstration garden

for the training.

by number of clients.




ASHES AND

OPPORTUNITY

“WE ARE NOT OUTSIDERS BUT PART OF
THE COMMUNITIES WE SERVE”
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Kompanion and Mercy Corps
responded immediately to the
massive humanitarian crisis created
by communal violence in June 2010
in southern Kyrgyzstan. When
the crisis erupted, the urge to act
was natural and automatic, and
Kompanion employees at loan
offices throughout the region
were well-positioned to respond.
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Within three days of the end of the
conflict, veteran Kompanion and
Mercy Corps teams began delivering
aid to affected communities in Osh
and Jalal-Abad oblasts. Meanwhile
our headquarters in Bishkek

and other Kompanion branches
purchased emergency supplies and
collected donations to assist the
victims. We led the way in helping

impacted entrepreneurs restore

vital microenterprises and livelihoods.

Our emergency humanitarian
programs assisted over 136,500
people and our equity grants
program helped restore over 1,100
microenterprises, supporting over
2,400 jobs.

In southern Kyrgyzstan
microenterprise and self-
employment provide most of the
limited possibilities for people to
earn a living. In the 2010 conflict
hundreds of households lost not
only family members, homes and
possessions, but also business
assets, and the ability to generate
income. Kompanion recognized
that our clients needed credit relief
quickly. By early July, we established
an Emergency Credit Committee

to promptly assess the situation of
impacted clients and then offered
appropriate credit relief. Since July,
Kompanion has written off 343 loans
and restructured 2,186 others.

Mercy Corps and Kompanion also
designed an innovative equity cash
grant program to help affected
entrepreneurs restore their vital
livelihood activities. Through this
“Fund for Rebuilding Communities
through Microenterprise” (FRCM),
we leveraged international donations
along with Kompanion’s established
expertise in microenterprise and
finance. Using our local offices and
taking advantage of our familiarity

with the impacted communities, we
provided eligible microentrepreneurs
with seed capital to get their
businesses going again. The amount
of the grant was typically far less than
the actual business losses incurred
by the applicant, however provided
enough for them to restart income
earning activities.

The first batch of FRCM grants was
disbursed on July 14th, less than one
month after the violence ended. We
based the approach on our strong
belief in market principles and our
confidence in the resilience and
innovation of microentrepreneurs.
Restoration of income earning
capacity for entrepreneurial
households provides short term
benefits, and the opportunity to

more quickly transition away from
dependence on outside aid. It does so
in a way that respects their dignity,
skills and personal resourcefulness.

FRCM provided very fast cash
assistance to microbusiness owners
who had lost all, or a substantial
part, of their business assets during
the conflict, and who were ready to
start or restart their activities. The
goal was to quickly help households
reestablish vital family income
streams and begin the road to
sustainable recovery.

FOOD
FOR
PEACE

n response to the conflict that erupted in June 2010 in southern
Kyrgyzstan, Mercy Corps and Kompanion distributed cash assistance to
7,756 affected households (48,500 people) in Osh and Jalal-Abad oblasts.
The conflict exacerbated an already precarious food security situation. \We
were able to respond quickly with much needed cash for affected families

to purchase food and other necessary items. Kompanion's extensive

network and experience

in handling cash allowed

for a quick and efficient

response. We distributed

three tranches of $105 per

household over nine months.

Distributions took place in
the affected communities, at

fﬁ schools, community buildings,
wl M

or Kompanion branch offices.

¥

Distributing cash directly allowed easy access for beneficiaries, many of
whom had difficulty traveling to receive their cash. Kompanion's Technical
Support Unit used the opportunity to provide information on sustainable
agriculture and animal husbandry. These trainings reached more than
3,300 beneficiaries, helping

community members to start

thinking about optimizing what

they already have to better

provide for their families.




CASH EQUITY GRANTS FROM KOMPANION AND MERCY CORPS’ FUND FOR
RESTARTING COMMUNITIES THROUGH MICROENTERPRISE (FRCM) GAVE
ENTREPRENEURS THE OPPORTUNITY TO RESTART THEIR BUSINESSES

HERE ARE SOME OF THEIR STORIES:

Gulbahor U. is a talented
seamstress, but her sewing
shop in Bazar-Korgon was totally
burned in the June conflict. All her
equipment and materials were lost
and her shop left beyond repair.
Gulbahor, like many inspiring
entrepreneurs in southern
Kyrgyzstan, determined to restart
her livelihood. She heard about the
Fund for Restarting Communities
through Microenterprise (FRCM)
from a Kompanion loan officer and
submitted an application. The grant
required that she be willing to use
the money to restart her business,
and that's just what she did. She

bought new sewing machines and
rented a new space, even better
than her old shop. Now she is back in
operation making beautiful women’s
clothes. She has 5 apprentices
working with her and business is
booming. Along with her former
clients, she has been able to attract
new customers and expand selling

in the central market. With a big
smile she said, “My business is going
even better than before the conflict.
I'm doing well. There is a growing
demand for more elaborately
decorated dresses so I'm planning
to buy a new embroidery machine
that will allow us to make my dresses
even more beautiful.”

Look at the difference... | could buy this high
‘ ‘ quality set of used European wrenches with my

grant funds. They are very strong. | could not
have afforded new ones of this quality, but being used

they were reasonable. Now look at the bad quality of the
cheap new ones from the bazaar! They are
very weak. With cash | was able to buy what |
really needed...

Dilmurot M.,
Equity grant recipient and welding shop owner in Osh.

rue to the meaning of her name,

42-year-old Yulduz A. "shone
brightly” as she proudly showed off
her new oven business. Her family
chaikhana tea house was burned to
the ground in the June violence. With
the help of a KGS 23,250 ($500)
FRCM equity grant, Yulduz was able
to start up the new enterprise in
the compound behind where her
chaikhana was located.

“We are very grateful for this
assistance to start our business...

no other organization or government
program has helped us...”

In traditional clay tandir ovens,
Uzbeks bake their famous nan
(round flatbread) and samsa (meat-
filled pastries) to golden perfection.
Tandirs are common throughout

southern Kyrgyzstan but are in fact
very difficult to make. Yulduz' father
was a master tandir maker, and
passed along the craft to Yulduz and
her son. They carefully select and
prepare the clay, blend in special
sheep wool for binding and anti-
cracking, then painstakingly form the
tandirs by hand, some more than a
meter tall. The largest restaurant-
sized tandirs sell for more than

KGS 5,000 ($108) but an average
home-sized tandir will cost around
KGS 500 ($11).

Yulduz still dreams of reopening their
restaurant some day but for now is
very appreciative for the chance to
earn a modest living from making
and selling tandirs. Yulduz explained
that because only their business

was burned and not her home,

We found lidor D. happily
tending a healthy young milk
cow that his brother Bahadyr was
able to purchase using grant funds
from the FRCM program. In June
an angry mob swept through their
village, looting and burning as they
went. Now lldor and his family are
restarting their farming livelihood.
Soon they will send their cow up to
the jailoo (high mountain pastures)
so it can be fattened and hopefully
impregnated. lldor says they hope to
build up a small herd this way.
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they had not qualified for other aid
programs. Because Mercy Corps
and Kompanion designed the Fund
for Restarting Communities through
Microenterprise (FRCM]) specifically
with entrepreneurs in mind, Yulduz
received the seed capital she needed
to get the family livelihood restarted.

They will sell milk and occasionally
sell a calf. Looking proudly around
their compound on a lovely spring
day, lldor took a big gulp of fresh
sweet air and exclaimed, “This is
paradise. We have land. We have
water. We have grass. Now with the
help of the grant, all we need is peace
and we can restart our lives...”



EMPOWERING EC

his is a story about two extraordinary women. Perizat,

Kompanion'’s loan officer, and Gulhan, one of Perizat's
first clients, never imagined that they would be doing what
they do today. Nor did they dream they would be going to
Belgium to share their story of hard work and resilience in
the face of life’s adversities with the investors of Incofin, a
socially—-oriented microfinance investor.

After graduating from

a law program, Perizat
Osmonalieva faced a
tough job market. With
limited opportunity to
practice, Perizat accepted
a job teaching law. Her
career as an instructor
was short-lived. Newly
married, Perizat moved with her husband to his hometown
of Bazar-Korgon in southern Kyrgyzstan.

Another resident of this small town, Gulhan Sadykova, is
a 38 year-old mather of eight children. Her husband was
away in Russia and sent her a little money to help support
the family. With a firm belief that her children should stay
in school in order to reach their full potential, and mindful
of her own medical expenses from a recent car accident,
Gulhan needed a way to bring in additional income.

In March 2008, Perizat, now the mother of two, went
to the bazaar and saw a notice tacked to a pole about

a job as a loan officer at Kompanion. She applied and
was invited to an interview. Conquering her fears, she
answered the questions. It was another a month before
the call came inviting Perizat to work for Kompanion.

Perizat mastered all aspects of her training and built good
relationships with her new colleagues. After three months
she became a loan officer. A further two months brought
her 75 new clients.
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To increase her client base and also her bonuses, Perizat
studied marketing on her own.

In June 2009, four women approached Perizat about a
solidarity group loan. She had concerns about one of the
women, thinking she might not be able to take a loan. That
woman was Gulhan. After the group members vouched for
Gulhan, Perizat granted the loan.

Gulhan had studied the clothing market and knew clearly
what she wanted to do. She knew where and from whom
she would purchase goods, had agreed with wholesalers in
advance, and had a rental agreement in the market. \With
the first loan in her life, Gulhan launched her business.

Gulhan gradually increased the volume and variety of her
goods. She worked relentlessly, also trading in the livestock
market on weekends. Her business became successful
enough for her husband to return home to help. By this
time, her solidarity group had repaid their first loan and
applied for a second from Kompanion.

Last year, flood waters broke the doors off her small shop,
scattering her inventory. Salvaging the damaged goods,
neighbors and relatives washed them by hand. Communal
violence followed just a few days later, with thousands fleeing
their homes. Gulhan didn’t give up and continued to work.
With Perizat's guidance, Kompanion wrote off the loan to
Gulhan’s group because of the hardships they were facing.

Gulhan continues to set high goals for herself. In less than
two years, her business has brought unity and stability to
her family. They now own their home and a car.

Perizat has clearly demonstrated that she possesses the
talent and heart to be one of Kompanion’s “bright stars.”
She is currently being considered for a promation.

These two extraordinary women have made significant
contributions not only to each other but also to their
community. They are outstanding role models and well
deserve the recognition they have received from Incofin.

VEGETABLES
F THIN AIR

THE HIGH MOUNTAIN GREENHOUSE PILOT
PROJECT BLENDS CULTURE, SCIENCE,
AND MICROBUSINESS LOANS

UT

Kompanion assists

communities with natural
resource management. \We use an
‘ethno-ecological’ approach that is
sensitive to the cultural contexts
where we work, and we integrate
financial and development products
and services to improve livelihoods.

The remote mountain village of
Sary—Mogol sits at 3000 meters
above sea level in a high valley in

the Chon-Alai region of southern
Kyrgyzstan. Six hundred and eighty
families engage primarily in animal
husbandry, growing very few crops.
It should not come as a surprise that

Kompanion has a small office in this
village, where an estimated 70% of
families live below the poverty line.

In Sary—Mogol, fulfilling our mission
of “supporting the strengthening

and growth of communities” means
addressing the problem of poor
nutrition. Kompanion wanted to show
families that even in harsh conditions
they can grow foods for a healthy
diet. Micro—-nutrient deficiencies are
often the crux of childhood stunting,
and small increases can make the
difference in a child’s development.

Using the yard of our office, one

of Kompanion’s agronomists set

up a demonstration hoop—-house.
Then our loan officers cared for

the vegetables as they began to
grow, with follow—up visits from our
agronomist. In two trainings,

35 village families learned how to set
up mini-greenhouses and plant and
care for critical crops like lettuce,
radish and radish greens, parsley,

green onion, carrots and cabbage,
all adapted to greenhouse and high
elevation conditions.

These 35 families learned to

grow greens and herbs critical

to combating micro—nutrient
deficiencies. They also learned to
adapt traditional recipes using

the yields, and learned storage
techniques. In a village where no one
thought anything could grow, almost
everyone stopped by to see what

all the fuss was about. Kompanion
ended up providing two group loans
of KGS 28,000 ($600) for starting
greenhouses to grow high—elevation
cabbage, parsley, radish and carrot
in this village where hardly anyone
was eating their vegetables!

11



KOMPANION FINANCIAL GROUP
MICROFINANCE CLOSED JOINT STOCK COMPANY

FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010

KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

STATEMENT OF MANAGEMENT'S RESPONSIBILITIES
FOR THE PREPARATION AND APPROVAL OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010

Management is responsible for the preparation of the financial statements that present fairly the financial
position of Kompanion Financial Group Microfinance Closed Joint Stock Company (the “Company”) as at
31 December 2010, and the results of its operations, cash flows and changes in equity for the year then
ended, in compliance International Financial Reporting Standards (“IFRS”).

In preparing the financial statements, management is responsible for:
- Properly selecting and applying accounting policies;

Presenting information, including accounting policies, in a manner that
provides relevant,reliable, comparable and understandable information;

Providing additional disclosures when compliance with the specific requirements in
IFRS are insufficient to enable users to understand the impact of particular transactions,
other events and conditions on the Company's financial position and financial performance;

- Making an assessment of the Company’s ability to continue as a going concern.
Management is also responsible for:
- Designing, implementing and maintaining an effective and sound system of internal controls, throughout the Company;

- Maintaining adequate accounting records that are sufficient to show and explain the Company’s transactions and disclose
with reasonable accuracy at any time the financial position of the Company, and which enable them to ensure that the financial
statements of the Company comply with IFRS;

- Maintaining statutory accounting records in compliance with Kyrgyz legislation and accounting standards;
Taking such steps as are reasonably available to them to safeguard the assets of the Company; and
+ Preventing and detecting fraud and other irregularities.

The financial statements for the year ended 31 December 2010 were authorized for
issue on 15 April 2011 by the Management of the Company.

0 Ainura Bakirov
Chairman of the Management Board Chief Accountant

15 April 2011 15 April 2011
Bishkek, Kyrgyz Republic Bishkek, Kyrgyz Republic

The notes on pages 22-60 form an integral part of these financial statements.




Deloitte

INDEPENDENT AUDITORS' REPORT

o the Management of Kompanion Financial Group
Microfinance Closed Joint Stock Company.

We have audited the accompanying financial statements
of Kompanion Financial Group Microfinance Closed Joint
Stock Company (“the Company”), which comprise the
statement of financial position as at 31 December 2010,
and the statement of comprehensive income, statement
of changes in equity and cash flow statement for the year
then ended, and a summary of significant accounting
policies and other explanatory information.

Management’s responsibility for

the financial statements

Management is responsible for the preparation and fair
presentation of these financial statements in accordance
with International Financial Reporting Standards, and

for such internal control as management determines

is necessary to enable the preparation of financial
statements that are free from material misstatement,
whether due to fraud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these
financial statements based on our audit. We conducted
our audit in accordance with International Standards on
Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit
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Deloitte & Touche,
40 Manas Ave.
Bishkek 720001
Kyrgyz Republic

Tel: +996 312612999
Fax: +996 312 612 990
www.deloitte.kg

to obtain reasonable assurance whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the
financial statements. The procedures selected depend
on the auditors’ judgment, including the assessment

of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation
of the financial statements in order to design audit
procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also
includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting
estimates made by management, as well as evaluating
the overall presentation of the financial statements.

We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our
audit opinion.

Auditors’ opinion
In our opinion, the financial statements present fairly, in all material respects, the financial

position of the Company as at 31 December 2010, and of its financial performance and its
cash flows for the year then ended in accordance with International Financial Reporting Standards.

Other matter

The financial statements of the Company as at and for the year ended 31 December 2009 were audited
by another auditor who expressed an unmadified opinion on those statements on 30 March 2010.

De&)‘:a‘e L Touche

15 April 2011
Bishkek
Kyrgyz Republic

Deloitte refers to one or more of Deloitte Touche Tohmatsu, a Swiss
Verein, and its network of member firms, each of which is legally a
separate and independent entity. Please see www.deloitte.com/about
for a detailed description of the legal structure of Deloitte Touche
Tohmatsu and its Member Firms.

Member of Deloitte Touche Tohmatsu
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KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

Notes

Interest income 3,20
Interest expense 3

NET INTEREST INCOME BEFORE PROVISION FOR
IMPAIRMENT LOSSES ON INTEREST BEARING ASSETS

Provision for impairment losses on interest bearing assets 4

NET INTEREST INCOME

Net gain on operations with financial assets at fair value through profit or loss
Net foreign exchange loss 5

Provision for impairment losses on other assets

Fee and commission expense
Otherincome 20

NET NON-INTEREST EXPENSE

OPERATING INCOME
OPERATING EXPENSES 6,20

PROFIT BEFORE INCOME TAX
Income tax expense 7
NET PROFIT

TOTAL COMPREHENSIVE INCOME

Svzrf

Ainura Bakirova ,
Chief Accountant

Ulanbgk Term@thikov
Chairman of the Management Board

15 April 2011
Bishkek, Kyrgyz Republic

15 April 2011
Bishkek, Kyrgyz Republic

The notes on pages 21-60 form an integral part of these financial statements.

16

Year ended
31 December

2010

889,321
(167,114)

722,207

(108,0089)
614,198
48,117
(85,983)
(4,126)
(3,910)
12,463
(33,439)

580,759

(462,773)

117,986
(16,760)
101,226

101,226

Year ended
31 December
2009

673,540
(147,825)

525,715

(21.307)
504,408
93,247
(116,763)
(117)
(4,089)
5972
(21,750)

482,658

(400,589)

82,069
(8,469)
73,600

73,600

KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2010 31 December
. Notes 2010
(in thousands of Kyrgyz Som)

ASSETS:
Cash 8 -
Due from banks and other financial institutions 9, 20 200,299
Loans to customers 10 1,866,135
Property, equipment and intangible assets 11 128,996
Financial assets at fair value through profit orloss 12 105,031

Current income tax asset -

Other assets 13 54,712
TOTAL ASSETS 2,355,173
LIABILITIES AND EQUITY
LIABILITIES:
Due to banks and other financial institutions 14 1,452,498
Current income tax liabilities 6,248
Deferred income tax liabilities 7 733
Other liabilities 15 78,304
Subordinated debt 16 286,917
TOTAL LIABILITIES 1,824,700
EQUITY:
Share capital 17 265,000
Retained earnings 265,473
TOTAL EQUITY 530,473
TOTAL LIABILITIES AND EQUITY 2,355,173

St

Ainura Bakirova ,
Chief Accountant

Ulanbgk Term@thikov
Chairman of the Management Board

15 April 2011
Bishkek, Kyrgyz Republic

15 April 2011
Bishkek, Kyrgyz Republic

The notes on pages 21-60 form an integral part of these financial statements.

31 December
2009

481
304,325
1,285,579
117,509
81,727
5,900
15,469
1,810,990

1,045,370
1,894
52,885
268,231
1,368,480

265,000
177,510
442,510
1,810,990
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KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

STATEMENT OF CHANGES IN EQUITY STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2010 FOR THE YEAR ENDED 31 DECEMBER 2010 37 Bl 3t panontied
(in thousands of Kyrgyz Som) (in thousands of Kyrgyz Som) 2010 2009
CASH FLOWS FROM OPERATING ACTIVITIES:
Share Retained Total Profit before income tax 117,986 82,069
capital Earnings equity Adjustments for:
RS AT DECEM_BE.R =008 265,000 109,910 968,910 Provision for impairment losses on interest bearing assets 108,009 21,307
Total comprehensive income - 73600 73600 Provision for impairment losses on other assets 4,126 160
(Recovery)/ provision for vacations and bonuses (2,577) 6,943
AS AT 31 DECEMBER 2009 265,000 177,510 442,510 Foreign exchange loss 85,557 116,308
Dividends paid - (13.263) (13.263) Net gain of financial assets at fair value through profit or loss (48,117) (93,247)
Total comprehensive income - 101.228 101.228 Depreciation and amortization 18,113 15,103
Gain on disposal of property, equipment and intangible assets (270) (43)
ASAT ST DECEVEER 2010 #65.000 Fes.aTs se0.a73 Net change in accrued interest income and expense (17,168) 3,089
* CHANGES I OPERATING ASSETS ANDLIABLTIES 265688 151,689
Changes in operating assets and liabilities
(Increase)/decrease in operating assets:
Due from banks and other financial institutions (13,626) 1,806
Loans to customers (607,409) (243,978)
Financial assets at fair value through profit or loss (13,231) 94,068
Other assets (43,369) 1,755
Increase in operating liabilities
Other liabilities 25,785 6,301
CASH (OUTFLOW)/INFLOW FROM OPERATING ACTIVITIES BEFORE TAXATION (386,191) 11,641
Income tax paid (5.873) (9,1703)
NET CASH (OUTFLOW)/INFLOW FROM OPERATING ACTIVITIES (392,064) 2,538

Szt

. @ gement:

Ulanbgk Term&&hikov

Ainura Bakirova , Ulaprﬁek Terrhechikov Ainura Bakirova
Chairman of the Management Board Chief Accountant Chairman of the Management Board Chief Accountant
15 April 2011 : 15 April 2011 15 April 2011 15 April 2011
Bishkek, Kyrgyz Republic Bishkek, Kyrgyz Republic Bishkek, Kyrgyz Republic Bishkek, Kyrgyz Republic
The notes on pages 21-60 form an integral part of these financial statements. The notes on pages 21-60 form an integral part of these financial statements.
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STATEMENT OF CASH FLOWS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

CASH FLOWS FROM INVESTMENT ACTIVITIES:

Purchase of property, equipment and intangible assets
Proceeds on sale of property, plant and equipment

Proceeds from repayment of investments held to maturity

NET CASH (OUTFLOW)/INFLOW FROM INVESTMENT ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES:

Proceeds from borrowings

Repayments of borrowings

Dividends paid

NET CASH INFLOW,/(OUTFLOW) FROM FINANCING ACTIVITIES

Effect of changes in foreign exchange rate on cash and cash equivalents
NET (DECREASE)/INCREASE IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS, AT THE BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS, AT THE END OF THE YEAR

Notes

Interest paid and received by the Company during the year ended 31 December 2010

amounted to KGS 169,121 thousand and KGS 908,496 thousand, respectively.

Interest paid and received by the Company during the year ended 31 December 2009

amounted to KGS 151,016 thousand and KGS 679,820 thousand, respectively.

N

UIanbe,I(Terg&\ikov
Chairman of the Management Board

Ainura Bakirova |,
Chief Accountant

15 April 2011
Bishkek, Kyrgyz Republic

15 April 2011

The notes on pages 21-60 form an integral part of these financial statements.
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Bishkek, Kyrgyz Republic

31 December
2010

(29,951)
621

(29,330)

825,115
(483,328)
(11,052)
330,735
(5,422)
(96,081)
282,488
186,407

31 December
2009

(42,026)
1,625
208,024
167,623

222,707
(304,844)
(82,137)
17,554
105,578
176,910
282,488

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

1. ORGANISATION

Kompanion Financial Group Microfinance Closed Joint Stock Company (“the Company”) was established in the Kyrgyz Republic in

2004 as Kompanion Financial Group Micro Credit Limited Liability Company. On 9 April 2009 the Company was reorganized into a
Closed Joint Stock Company. On 239 April 2009 the Company was re—registered at the Ministry of Justice of the Kyrgyz Republic under
certificate #21732-3300-A0. The main activity of the Company is granting micro—credit loans to individuals and legal entities.

The Company is registered and located at 2/ 1 Jukeeva—-Pudovkina St., Bishkek, Kyrgyz Republic.

The Company’s operations are administered in the head office, which is located in Bishkek.
As at 31 December 2010 and 20089, the Company had 12 and 10 branches in the Kyrgyz Republic, respectively.

As at 31 December 2010 and 20089, the Company had 929 and 835 employees, respectively.

The sole owner of the Company is an international non—governmental organization Mercy Corps (“the Founder”)
with headquarters in Portland, Oregon, USA and Edinburgh, Scotland.

These financial statements were approved by the Executive Management of the Company on 15 April 201 1.

2. SIGNIFICANT ACCOUNTING POLICIES

Statement of Compliance

These financial statements have been prepared in accordance with International Financial Reporting Standards (“IFRS”)
issued by the International Accounting Standards Board (“IASB”) and Interpretations issued by the
International Financial Reporting Interpretations Committee (“IFRIC”).

Other basis of presentation criteria

These financial statements have been prepared on the assumption that the
Company is a going concern and will continue in operation for the foreseeable future.

These financial statements are presented in thousands of Kyrgyz Soms (“KGS"”), unless otherwise stated. These financial statements
have been prepared on the historical cost basis except for certain financial instruments that are measured at fair value, as explained in
the accounting policies below. Historical cost is generally based on the fair value of the consideration given in exchange for assets.

The Company maintains its accounting records in accordance with Kyrgyz legislation which
stipulates preparation of financial statements in conformity with IFRS.

The Company presents its statement of financial position broadly in order of liquidity. An analysis regarding recovery or settlement within
12 months after the reporting date (current) and more than 12 months after the reporting date (non—current) is presented in Note 23.

Financial assets and financial liabilities are offset and the net amount reported in the statement of financial position only when there is
a legally enforceable right to offset the recognised amounts and there is an intention to settle on a net basis, or to realise the assets
and settle the liability simultaneously. Income and expense is not offset in the statement of comprehensive income unless required or
permitted by any accounting standard or interpretation, and as specifically disclosed in the accounting palicies of the Company.

The principal accounting policies are set out below.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

Interest income and expense are recognized on an accrual basis using the effective interest method. The effective interest
method is a method of calculating the amortized cost of a financial asset or a financial liability (or group of financial assets
or financial liabilities) and of allocating the interest income or interest expense over the relevant period.

The effective interest rate is the rate that exactly discounts estimated future cash receipts (including all fees on points paid or
received that form an integral part of the effective interest rate, transaction costs and other premiums or discounts) through
the expected life of the debt instrument, or (where appropriate) a shorter period, to the net carrying amount on initial recognition.

Income is recognised on an effective interest basis for debt instruments other than those financial assets classified as at
fair value through profit or loss.

Once a financial asset or a group of similar financial assets has been written down (partly written down) as a result of an impairment
loss, interest income is thereafter recognized using the rate of interest used to discount the future cash flows for the purpose of
measuring the impairment loss.

Interest earned on assets at fair value is classified within interest income.

Loan origination fees are deferred, together with the related direct costs, and recognized as an adjustment to the effective interest
rate of the loan. Where it is probable that a loan commitment will lead to a specific lending arrangement, the loan commitment

fees are deferred, together with the related direct costs, and recognized as an adjustment to the effective interest rate of the
resulting loan. Where it is unlikely that a loan commitment will lead to a specific lending arrangement, the loan commitment fees are
recognized in the statement of comprehensive income over the remaining period of the loan commitment. Where a loan commitment
expires without resulting in a loan, the loan commitment fee is recognized in profit or loss on expiry. Loan servicing fees are
recognized as revenue as the services are provided. All other commissions are recognized when services are provided or received.

The Company recognizes financial assets and liabilities in its statement of financial position when it becomes
a party to the contractual obligations of the instrument. Regular way purchases and sales of financial assets
and liabilities are recognized using settlement date accounting.

Financial assets and financial liabilities are initially measured at fair value. Transaction costs that are directly attributable
to the acquisition or issue of financial assets and financial liabilities (other than financial assets and financial liabilities at
fair value through profit or loss) are added to or deducted from the fair value of the financial assets or financial liabilities, a
s appropriate, on initial recognition. Transaction costs directly attributable to the acquisition of financial assets or financial
liabilities at fair value through profit or loss are recognized immediately in the statement of comprehensive income.

Financial assets are classified into the following specified categories: financial assets ‘at fair value through profit
orloss’ (FVTPL), ‘held—to—maturity’ investments, financial assets and ‘loans and receivables’. The classification
depends on the nature and purpose of the financial assets and is determined at the time of initial recognition.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

Financial assets are classified as at FVTPL when the financial asset is either held for trading or it is designated as at FVTPL.
A financial asset is classified as held for trading if:
« It has been acquired principally for the purpose of selling it in the near term; or

+ Oninitial recognition it is part of a portfolio of identified financial instruments that the Company manages together and has a
recent actual pattern of short—-term profit-taking; or

- It is a derivative that is not designated and effective as a hedging instrument.
A financial asset other than a financial asset held for trading may be designated as at FVTPL upon initial recognition if:
- Such designation eliminates or significantly reduces a measurement or recognition inconsistency that would otherwise arise; or

+ The financial asset forms part of a group of financial assets or financial liabilities or both, which is managed and its performance
is evaluated on a fair value basis, in accordance with the Company)s documented risk management or investment strategy, and
information about the grouping is provided internally on that basis; or

- It forms part of a contract containing one or more embedded derivatives, and IAS 39 Financial Instruments: Recognition and
Measurement permits the entire combined contract (asset or liability) to be designated as at FVTPL.

Financial assets at FVTPL are stated at fair value, with any gains or losses arising on remeasurement recognised in profit or loss.
Fair value is determined in the manner described in Note 21.

Cash and cash equivalents include cash on hand, unrestricted balances on correspondent and time deposit
accounts and advances to banks with original maturities within S0 days, which may be converted to cash
within a short period of time and thus are considered liquid.

Due from banks and other financial institutions, loans to customers, and other receivables that have fixed or determinable payments
that are not quoted in an active market are classified as ‘loans and receivables’. Loans and receivables are measured at amortised
cost using the effective interest method, less any impairment. Interest income is recognised by applying the effective interest rate,
except for short-term receivables when the recognition of interest would be immaterial.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

Financial assets, other than those at FVTPL, are assessed for indicators of impairment at the end of each reporting period. Financial
assets are considered to be impaired when there is objective evidence that, as a result of one or more events that occurred after
the initial recognition of the financial asset, the estimated future cash flows of the investment have been affected.

For all other financial assets, objective evidence of impairment could include:

- Significant financial difficulty of the issuer or counterparty; or

+ Breach of contract, such as default or delinquency in interest or principal payments; or

« Default or delinquency in interest or principal payments; or

« It becoming probable that the borrower will enter bankruptcy or financial re—organisation; or
- Disappearance of an active market for that financial asset because of financial difficulties.

For certain categories of financial asset, such as loans and receivables, assets that are assessed not to be impaired individually are,
in addition, assessed for impairment on a collective basis. Objective evidence of impairment for a portfolio of loans and receivables
could include the Company’s past experience of collecting payments, an increase in the number of delayed payments in the portfolio,
as well as observable changes in national or local economic conditions that correlate with default on receivables.

For financial assets carried at amortised cost, the amount of the impairment loss recognised is the difference between the asset's
carrying amount and the present value of estimated future cash flows, discounted at the financial asset’s original effective interest rate.

For financial assets carried at cost, the amount of the impairment loss is measured as the difference between the asset’s carrying
amount and the present value of the estimated future cash flows discounted at the current market rate of return for a similar
financial asset. Such impairment loss will not be reversed in subsequent periods.

The carrying amount of the financial asset is reduced by the impairment loss directly for all financial assets with the exception of
loans and receivables, where the carrying amount is reduced through the use of an allowance account. When a loan or a receivable
is considered uncollectible, it is written off against the allowance account. Changes in the carrying amount of the allowance account
are recognised in profit or loss.

For financial assets measured at amortized cost, if, in a subsequent period, the amount of the impairment loss decreases and

the decrease can be related objectively to an event occurring after the impairment was recognized, the previously recognized
impairment loss is reversed through the statement of comprehensive income to the extent that the carrying amount of the
investment at the date the impairment is reversed does not exceed what the amortized cost would have been had the impairment
not been recognized.

Loans and advances are written off against the allowance for impairment losses when deemed uncollectible. Loans and advances
are written off after management has exercised all possibilities available to collect amounts due to the Company and after the
Company has sold all available collateral. Subsequent recoveries of amounts previously written off are reflected as an offset

to the charge for impairment of financial assets in the statement of comprehensive income in the period of recovery.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

The Company derecognizes a financial asset only when the contractual rights to the cash flows from the asset expire, or when it
transfers the financial asset and substantially all the risks and rewards of ownership of the asset to another entity. If the Company
neither transfers nor retains substantially all the risks and rewards of ownership and continues to control the transferred asset,
the Company recognizes its retained interest in the asset and an associated liability for amounts it may have to pay. If the Company
retains substantially all the risks and rewards of ownership of a transferred financial asset, the Company continues to recognize the
financial asset and also recognize a collateralized borrowing for the proceeds received.

On derecognition of a financial asset in its entirety, the difference between the asset’s carrying amount and the sum of the
consideration received and receivable and the cumulative gain or loss that had been recognized in other comprehensive income and
accumulated in equity is recognized in the statement of comprehensive income.

On derecognition of a financial asset other than it is entirety (e.g. when the Company retains an option to repurchase part of the
transferred asset or retains a residual interest that does not result in the retention of substantially all the risks and rewards of
ownership and the Company retains control), the Company allocates the previous carrying amount of the financial asset between
the part it continues to recognize under continuing involvement, and the part it no longer recognizes on the basis of the relative fair
values of those parts on the date of the transfer. The difference between the carrying amount allocated to the part that is no longer
recognized and the sum of the consideration received for the part no longer recognized and any cumulative gain or loss allocated to
it that had been recognized in other comprehensive income is recognized in profit or loss. A cumulative gain or loss that had been
recognized in other comprehensive income is allocated between the part that continues to be recognized and the part that is no
longer recognized on the basis of the relative fair values of those parts.

Other financial liabilities, including due to banks and other financial institutions, and other liabilities,
are initially measured at fair value, net of transaction costs.

Other financial liabilities are subsequently measured at amortised cost using the effective interest method,
with interest expense recognised on an effective yield basis.

The effective interest method is a method of calculating the amortised cost of a financial liability and of allocating interest expense
over the relevant period. The effective interest rate is the rate that exactly discounts estimated future cash payments through the
expected life of the financial liability, or (where appropriate) a shorter period, to the net carrying amount on initial recognition.

The Company derecognises financial liabilities when, and only when, the Company’s obligations are discharged, cancelled or expired.
Where an existing financial liability is replaced by another from the same lender on substantially different terms, or the terms of

an existing liability are substantially modified, such an exchange or maodification is treated as a derecognition of the original liability
and the recognition of a new liability. The difference between the carrying amount of the financial liability derecognized and the
consideration paid and payable is recognized in the statement of comprehensive income.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

In the normal course of business, the Company enters into various derivative financial instruments including swaps

and back-to-back loans. Derivatives are initially recognized at fair value at the date a derivative contract is entered into
and are subsequently re-measured to their fair value at each reporting date. The fair values are estimated based on
quoted market prices or pricing models that take into account the current market and contractual prices of the
underlying instruments and other factors. Derivatives are carried as assets when their fair value is positive and as
liabilities when it is negative. Derivatives are included in financial assets and liabilities at fair value through profit or loss
in the statement of financial position. Gains and losses resulting from these instruments are included in net (loss)/gain
from financial assets and liabilities at fair value through profit or loss in the statement of comprehensive income.

Loans to customers are non-derivative assets with fixed or determinable payments that are not quoted in an active market,
other than those classified in other categories of financial assets.

Loans to customers granted by the Company are initially recognized at fair value plus related transaction costs. Where the fair
value of consideration given does not equal the fair value of the loan, for example where the loan is issued at lower than market
rates, the difference between the fair value of consideration given and the fair value of the loan is recognized as a loss on initial
recognition of the loan and included in the statement comprehensive income according to nature of the losses.

Subsequently, loans are carried at amortized cost using the effective interest method. Loans to customers are carried net of any
allowance for impairment losses.

Property, equipment and intangible assets are carried at historical cost less accumulated depreciation and amortization.
Depreciation on assets under construction and those not placed in service commences from the date the assets are ready
for their intended use.

Depreciation and amortization is charged on the carrying value of property, equipment and intangible assets, and is designed to
write off assets over their useful economic lives. Depreciation and amortization is calculated on a straight line basis at the following
annual prescribed rates:

Buildings 2%

Vehicles 10
Furniture and office equipment 20%
Computer equipment 20%
Intangible assets 20%

Capital expenditures for leasehold improvements are amortized over the shorter of the life of the related leased asset or
the lease term. Expenses related to repairs and renewals are charged when incurred and included in operating expenses
unless they qualify for capitalization.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

The carrying amounts of property and equipment are reviewed at each reporting date to assess whether they are recorded in
excess of their recoverable amounts. The recoverable amount is the higher of fair value less costs to sell and value in use. Where
carrying values exceed the estimated recoverable amount, assets are written down to their recoverable amount, impairment

is recognized in the respective period and is included in operating expenses. After the recognition of an impairment loss the
depreciation charge for property and equipment is adjusted in future periods to allocate the assets’ revised carrying value, less its
residual value (if any), on a systematic basis over its remaining useful life.

Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit as reported in the statement
of comprehensive income because of items of income or expense that are taxable or deductible in other years and items that
are never taxable or deductible. The Company’s liability for current tax is calculated using tax rates that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities in

the financial statements and the corresponding tax bases used in the computation of taxable profit. Deferred tax
liabilities are generally recognised for all taxable temporary differences. Deferred tax assets are generally recognised
for all deductible temporary differences to the extent that it is probable that taxable profits will be available against
which those deductible temporary differences can be utilised. Such deferred tax assets and liabilities are not recognised
if the temporary difference arises from goodwill or from the initial recognition (other than in a business combination)

of other assets and liabilities in a transaction that affects neither the taxable profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period in which the liability is
settled or the asset realised, based on tax rates (and tax laws) that have been enacted or substantively enacted by the end of the
reporting period. The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow from the
manner in which the Company expects, at the end of the reporting period, to recover or settle the carrying amount of its assets
and liabilities.

Current and deferred tax are recognised in the statement of comprehensive income, except when they relate to items that are
recognised in other comprehensive income or directly in equity, in which case, the current and deferred tax are also recognised in
other comprehensive income or directly in equity respectively.

The Kyrgyz Republic also has various other taxes, which are assessed on the Company'’s activities.
These taxes are included as a component of operating expenses in the statement of comprehensive income.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

Due to banks and other financial institutions and subordinated debt are initially recognized at fair value. Subsequently, amounts due
are stated at amortized cost and any difference between net proceeds and the redemption value is recognized in the statement of
comprehensive income over the period of the borrowings, using the effective interest method.

Contingent liabilities are not recognized in the statement of financial position but are disclosed unless the possibility of any outflow
in settlement is remote. A contingent asset is not recognized in the statement of financial position but disclosed when an inflow of
economic benefits is probable.

In preparing the financial statements, transactions in currencies other than the entity)s functional currency (foreign currencies) are
recognised at the rates of exchange prevailing at the dates of the transactions. At the end of each reporting period, monetary items
denominated in foreign currencies are retranslated at the rates prevailing at that date. Non-monetary items carried at fair value
that are denominated in foreign currencies are retranslated at the rates prevailing at the date when the fair value was determined.
Non-monetary items that are measured in terms of historical cost in a foreign currency are not retranslated.

Exchange differences on monetary items are recognised in the statement of comprehensive income in the period in which they arise.

The exchange rates used by the Company in the preparation of the financial statements as at year—-end are as follows:

31 December 31 December

2010 2009
KGS/USD 47.0992 440817
KGS/EUR 61.7849 62.5229

Share capital is recognized at historical cost.

Dividends on ordinary shares are recognized in equity as a reduction in the period in which they are declared. Dividends that are
declared after the balance sheet date are treated as a subsequent event under IAS 10 “Events after the Balance Sheet Date”
(“IAS 10”) and disclosed accordingly.

In accordance with the requirements of the Kyrgyz legislation certain percentages of pension payments are withheld from total
disbursements to staff to be transferred to state pension fund, such that a portion of salary expense is withheld from the employee
and instead paid to a pension fund on behalf of the employee. This expense is charged in the period in which the related salaries are
earned. Upon retirement, all retirement benefit payments are made by the state pension fund. The Company does not have any
pension arrangements separate from the state pension system of the Kyrgyz Republic. In addition, the Company has no
post-retirement benefits or other significant compensated benefits requiring accrual.
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

In the application of the Company’s accounting policies, the Management is required to make judgements, estimates and
assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other sources. The estimates
and associated assumptions are based on historical experience and other factors that are considered to be relevant. Actual results
may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the revision affects only that period, or in the period of
the revision and future periods if the revision affects both current and future periods.

The following are the key assumptions concerning the future, and other key sources of estimation uncertainty at the end
of the reporting period, that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year.

The Company regularly reviews its loans and receivables to assess for impairment. The Company’s loan impairment provisions are
established to recognize incurred impairment losses in its portfolio of loans and receivables. The Company considers accounting
estimates related to allowance for impairment of loans and receivables a key source of estimation uncertainty because (i) they are
highly susceptible to change from period to period as the assumptions about future default rates and valuation of potential losses
relating to impaired loans and receivables are based on recent performance experience, and (ii) any significant difference between
the Company’s estimated losses and actual losses would require the Company to record provisions which could have a material
impact on its financial statements in future periods.

The Company uses management’s judgment to estimate the amount of any impairment loss in cases where a borrower has financial
difficulties and there are few available sources of historical data relating to similar borrowers. Similarly, the Company estimates
changes in future cash flows based on past performance, past customer behaviour, observable data indicating an adverse change
in the payment status of borrowers in a group, and national or local economic conditions that correlate with defaults on assets in
the group. Management uses estimates based on historical loss experience for assets with credit risk characteristics and objective
evidence of impairment similar to those in the group of loans. The Company uses management's judgment to adjust observable data
for a group of loans to reflect current circumstances not reflected in historical data.

The allowances for impairment losses of financial assets in the financial statements have been determined on the basis
of existing economic and political conditions. The Company is not in a position to predict what changes in conditions will
take place in the Kyrgyz Republic and what effect such changes might have on the adequacy of the allowances for
impairment of financial assets in future periods.

As at 31 December 2010 and 2008, gross loans to customers totalled KGS 1,971,993 thousand and
KGS 1,355,691 thousand, respectively, and allowance for impairment losses amounted to
KGS 105,858 thousand and KGS 70,112, thousand respectively.
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KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

Adoption of new standards

In the current year, the Company has adopted all of the new and revised Standards and Interpretations issued

by IASB and IFRIC of the IASB that are relevant to its operations and effective for annual reporting periods ending
on 31 December 2010. The adoption of these new and revised Standards and Interpretations has not resulted in
significant changes to the Company’s accounting policies that have affected the amounts reported for the current
or prior years, except for amendments to IAS 1 “Presentation of Financial Statements” (revised 2007).

Standards and interpretations issued and not yet adopted
The Company has not applied the following IFRS and IFRIC that have been issued:

« Financial instruments: Classification and Measurement — On 12 November 2009, the IASB issued IFRS 9 “Financial instruments”
as the first step in its project to replace IAS 39 “Recognition and Measurement”. IFRS 9 introduces new requirements for
classifying and measuring financial assets. Those requirements must be applied starting 1 January 2013, with earlier adoption
permitted including for 2009. The IASB intends to expand IFRS 9 to add new requirements for classifying and measuring financial
liabilities, derecognition of financial instruments, impairment, and hedge accounting. IFRS 9 will be a complete replacement for
IAS 39 — mandatory for 2013 and optional in earlier years.

The management anticipates that IFRS 9 that will be adopted in the Companys financial statements for the annual period beginning
1 January 2013 and that the application of the new Standard will have a significant impact on amounts reported in respect of the
Company'’s financial assets and financial liabilities. However, it is not practicable to provide a reasonable estimate of that effect until
a detailed review has been completed.

All other Standards and Interpretations are not applicable to the Company’s operations. Management believe the adoption of these
Standards and Interpretations will not have a significant impact on the results of the Company’s operations.
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KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY
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3. NET INTEREST INCOME

Year ended
31 December
2010
INTEREST INCOME COMPRISES:
Interest income on assets recorded at amortized cost comprises:

Interest on loans to customers, including:

Group 873,133
Individual 2,214
Interest on due from banks and other financial institutions 11,592

Interest on investments held to maturity -
Other interest income 2,382
TOTAL INTEREST INCOME ON FINANCIAL ASSETS

RECORDED AT AMORTIZED COST 889,321
INTEREST EXPENSE COMPRISES
Interest expense on liabilities recorded at amortized cost comprise:
Interest expenses on due to banks and other financial institutions 134,054
Interest expense on subordinated debt 33,060
TOTAL INTEREST EXPENSE ON FINANCIAL 167.114
ASSETS RECORDED AT AMORTIZED COST ’
NET INTEREST INCOME BEFORE PROVISION FOR 722,207

IMPAIRMENT LOSSES ON INTEREST BEARING ASSETS

Group loans are unsecured loans granted to groups of borrowers
who sign loan agreements with joint responsibility to repay the loan.

Year ended
31 December
2009

650,287
903
12,275
6,714
3,361

673,540

120,113
27,712

147,825

525,715
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

4. ALLOWANCE FOR IMPAIRMENT LOSSES 6. OPERATING EXPENSES

Due from Financial Year ended Year ended
banks and  assets at fair 31 December 31 December
Loans to other financial value through 2010 2009
customers institutions profit or loss Total
31 DECEMBER 2008 50.343 B B 50.343 Salary and bonuses 266,564 231,704
Additional provision recognized 21307 B _ 21307 Contributions to Social Fund of Kyrgyz Republic 46,196 42,822
Recovery of provision (1,538) B B (1,538) Transportation costs 26,625 20,630
31 DECEMBER 2009 70,112 - - 70,112 Rent, of premises 25,899 24,052
Additional provision recognized 42,306 14,250 51,453 108,009 Security 24,638 17,543
Recovery of provision (6.560) a B (6.560) Depreciation and amortization 18,113 15,103
31 DECEMBER 2010 105,858 14,250 51,453 171,561 Communication, mail and courier expenses 7,643 5,523
Business trips and representative expenses 6,277 5,430
Other assets Professional services 5116 7,350
31 DECEMBER 2008 153 Stationery 4.276 3.958
Additional provision recognized 117 Advertising and subscription costs 3,681 3,524
Recovery of provision (57) Property and equipment maintenance 3,042 672
31 DECEMBER 2009 213 Utilities 2744 2,236
Additional provision recognized 4126 Staff training 1819 2,667
Recovery of provision (75) Charities and sponsorship 1,139 3,047
31 DECEMBER 2010 4,264 Taxes, other than income tax 345 722
Other expenses 18,856 13,606
5 NET FOREIGN EXCHANGE LOSS TOTAL OPERATING EXPENSES 462,773 400,589
Year ended Year ended
31 December 31 December
2010 2009
Loss from revaluation of financial assets and liabilities 85,558 116,308
Dealing, net 425 455
TOTAL NET FOREIGN EXCHANGE LOSS 85,983 116,763

Derivative financial instruments are used by the Company for trading purposes and to provide economic
hedges against exposures to fluctuations in foreign currency exchange rates (Note 23).
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7.INCOME TAXES

The Company provides for taxes based on the tax accounts maintained and prepared in accordance with the tax regulations in the
Kyrgyz Republic, which may differ from International Financial Reporting Standards. For the years ended 31 December 2010 and

20089 the income tax rate was 10%.

The Company is subject to certain permanent tax differences due to non-tax deductibility of certain expenses

and a tax free regime for certain income.

Deferred taxes reflect the net tax effects of temporary differences between the carrying amounts of assets and liabilities for
financial reporting purposes and the amounts used for tax purposes. Temporary differences as at 31 December 2010 and 2009
relate mostly to different methods of income and expense recognition as well as to recorded values of certain assets.

Temporary differences as at 31 December 2010 and 2009 comprise:

DEFERRED INCOME TAX ASSETS:
Deferred income

Bonuses provision

Vacation provision

Premiums provision

Other provisions

TOTAL DEFERRED INCOME TAX ASSETS

DEFERRED INCOME TAX LIABILITIES:

Property, equipment and intangible assets

TOTAL DEFERRED INCOME TAX LIABILITIES

Net deferred income tax liabilities at the statutory rate (10%)
NET DEFERRED INCOME TAX LIABILITIES
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31 December
2010

24,231
7.528
4,678
3,800

172
40,409

47,741
47,741
733
733

31 December
2009

16,882
5,560
14,168
149
36,759

56,698
56,698
1,994
1,994

KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

The ratio between tax expenses and accounting profit for the years ended 31 December 2010 and 20089 are disclosed as follows:

PROFIT BEFORE INCOME TAX

Tax at the statutory tax rate

Tax effect of permanent differences
CURRENT INCOME TAX EXPENSE
Current income tax expense

Deferred income tax (benefit)/expense
INCOME TAX EXPENSE

DEFERRED INCOME TAX LIABILITIES

Beginning of the year

(Decrease)/increase of deferred income tax for the year
END OF THE YEAR

8. CASH AND CASH EQUIVALENTS

Cash and cash equivalents at the end of the financial year as shown
in the statement of cash flows is composed of the following items:

Cash
Due from banks (with maturity of less than 3 months)
TOTAL CASH AND CASH EQUIVALENTS

Year ended
31 December
2010
117,986
11,799
6,222
18,021
18,021
(1,261)
16,760

2010

1,994
(1,261)
733

31 December
2010

186,407
186,407

Year ended
31 December
2009
82,069
8,207

(1,638)
6,569

6,569

1,900

8,469

2009

94
1,800
1,994

31 December
2009

481
282,007
282,488
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9. DUE FROM BANKS AND OTHER FINANCIAL INSTITUTIONS

Settlement and Savings Company, OJSC
Demir Kyrgyz International Bank, CJSC
Kyrgyz Investment and Credit Bank, CJSC
Asian Credit Fund MCF, LLP

Frontiers, CJSC

UniCreditBank OJSC

Commercial Bank Kyrgyzstan OJSC
Kazkommertsbank Kyrgyzstan, OJSC
Amanbank, 0JSC

Bank Asia, OJSC

Ecobank, OJSC

Zalkar Bank, OJSC

Manas Bank, 0JSC

BTA Bank CJSC

Less allowance for impairment loss
TOTAL DUE FROM BANKS AND OTHER FINANCIAL INSTITUTIONS

As at 31 December 2010 and 2009, due from banks includes accrued
interest of KGS 859 thousand and KGS 2,969 thousand, respectively.
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31 December
2010

66.872
61,002
53,507
23,817
5489
2,861
848
124

13

6

4
4
2

214,549
(14,250)
200,299

31 December
2009
87,743

9,216
73,301

2,838
401

116
17,460
12,117

4
101,040
2

87
304,325

304,325
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

10. LOANS TO CUSTOMERS

31 December 31 December

2010 2009

Originated loans 1,971,993 1,355,691

Less allowance for impairment losses (105,858) (70,112)
TOTAL LOANS TO CUSTOMERS 1,866,135 1,285,579

As at 31 December 2010 and 20089, accrued interest income included in loans to
customers amounted to KGS 41,143 thousand and 25,690 thousand respectively.

Movements in allowances for impairment losses for the years ended 31 December 2010 and 2008 are disclosed in Note 4.

As at 31 December 2010 and 2008, loans to customers comprised of the following products:

31 December 31 December

2010 2009

Group loans 1,953,961 1,325,432

Individual loans 18,032 30,259

1,971,993 1,355,691

Less allowance for impairment losses (105,858) (70,112)
TOTAL LOANS TO CUSTOMERS 1,866,135 1,285,579

Group loans are unsecured loans granted to groups of borrowers who sign loan
agreements with joint responsibility to repay the loan.
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The Company provides loans to customers for development of small businesses.

31 December

2010

Unsecured loans — group loans 1,953,961

Loans secured by various collateral — individual loans 11,901
Unsecured loans — individual loans 6,131

1,971,993

Less allowance for impairment losses (105,858)

TOTAL LOANS TO CUSTOMERS 1,866,135

31 December

2010
ANALYSIS BY SECTOR:
Agriculture 1,272,150
Trade 548,872
Services 92,872
Manufacturing 47,493
Consumer loans -
Others 10,606
1,971,993
Less allowance for impairment losses (105,858)
TOTAL LOANS TO CUSTOMERS 1,866,135

As at 31 December 2010 and 2008, the entire loan portfolio of KGS 1,971,993 thousand and
KGS 1,355,691 thousand was disbursed to customers operating in the Kyrgyz Republic, which
represents a significant geographical concentration and credit risk exposure.

As at 31 December 2010 and 2009, the Company had taken possession of collateral it held as
security of KGS 242 thousand and KGS 203 thousand, respectively.
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31 December
2009

1,325,432
23,652
6,607
1,355,691
(70,112)
1,285,579

31 December
2009

810,206
426,619
64,438
45,728
6,927
1773
1,355,691
(70,112)
1,285,579

AT COST

31 DECEMBER 2008
Additions

Disposals

Transfers

31 DECEMBER 2009
Additions

Disposals

Transfers

31 DECEMBER 2010

Accumulated depreciation
and amortization

31 DECEMBER 2008
Charge for the year
Impairment losses
Disposals

_ _ Recovery of
impairment losses

31 DECEMBER 2009
Charge for the year
Disposals

Transfers

31 DECEMBER 2010
NET BOOK VALUE
31 DECEMBER 2009
31 DECEMBER 2010

Buildings

32,915
6,928
20,758
60,601
1,178

7
61,786

(791)
(842)

(1,633)
(1,343)

(2,976)

58,968
58,810

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

11. PROPERTY, EQUIPMENT AND INTANGIBLE ASSETS

Leasehold
improve-
ments

356
571
(243)

684
656
(3

1,337

(113)
(538)

243

(408)
(463)
3

(868)

276
469

Furniture
and office
equipment

15,410
5,144
(172)
20,382
4,882
(738)
223
24,749

(4,000)
(3,587)

120

(7,467)
(4,203)
513

(1M
(11,168)

12,915
13,581

Computer
equipment

20,475
7,044
(287)
27,232
5,991
1,498)
(223)
31,502

(6,568)
(4,542)
(108)
265

5

(10,945)
(5,422)
1,372

11
(14,984)

16,287
16,518

Vehicles

18,523
3,145
(183)
21,475
1,869

23,444

(2,824)
(1,969)

61

(4,732)
(2,285)

(7,017)

16,743
16,427

Intangible
assets

18,329
1,108
(1,163)

18,274
15,273

33,547

(2,636)
(3,625)
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(6,224)
(4,397)

(10,621)

12,050
22,926

As at 31 December 2010 and 2008, the Company did not have property and equipment that was pledged as collateral.

As at 31 December 2010, property and equipment include fully depreciated equipment with an initial cost of KGS 76 thousand.
As at 31 December 2008, property and equipment did not include fully depreciated equipment.
As at 31 December 2010 and 2008, intangible assets comprised of software.

KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

Construc-
tion in
progress

3,192
18,086
(250)
(20,758)
270

270
265

Total

109,200
42,026
2308
148,918
29,951
(2,239)

176,630

(16,932)
(15,103)
(108)
726

5

(31,409)
(18,113)
1,888

(47,634)

117,509
128,996
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12. FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

Nominal value Net fair value Nominal value
Derivative financial Assets Liabilities Assets Liabilities
e nggﬁL%gggsf%iggg 1582312 156,484 - 1,194,553 81,727 -
Loos slowence o o - : —
105,031 - 81,727 -

As at 31 December 2010 and 20089, the Company placed US Dollar denominated non-interest deposits, foreign currency swaps
amounting to KGS 1,582,312 thousand (21,680 thousand US Dollars) and KGS 1,194,553 thousand (27,092 thousand US
Dollars), respectively.

The loans and foreign currency swaps in Kyrgyz Som from the same banks were received in the amount of KGS 1,425,828
thousand and KGS 1,112,826 thousand.

In addition to foreign currency swap agreements, derivative financial instruments include back-to-back loans, which in substance
represent foreign currency swap arrangements. Back—to—back loans are agreements with commercial banks under which the
Company receives a loan in KGS and places a deposit with the same Bank for the equivalent (or higher) amount of USD as collateral
for the loan received. Upon maturity of the loan the Company repays KGS loan and receives back the amount of deposited USD.
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13. OTHER ASSETS

OTHER FINANCIAL ASSETS
Account receivable

OTHER NON-FINANCIAL ASSETS
Prepayments for services and property
Prepayments on taxes other than income tax
Inventory

Foreclosed property

Other

Less allowance for impairment losses
TOTAL OTHER ASSETS

31 December
2010

5,025
5,025

34,971
10,386
4,781
242
3,571
53,951
(4,264)
54,712

KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

31 December
2009

1,496
1,496

5,450
715
3,776
203
4,042
15,682
(213)
15,469
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14. DUE TO BANKS AND OTHER FINANCIAL INSTITUTIONS

Counterparty
Dexia Microcredit Fund

Dexia Microcredit Fund
Oikocredit

Rural Impulse Fund Il

Rural Impulse Fund
EBRD

Dexia Microcredit Fund
Microcredit Enterprises
Dexia Microcredit Fund
Deutsche Bank

Credit Suisse Fund
Symbiotics SA
Symbiotics SA
Symbiotics SA
Symbiotics Investment
Symbiotics Investment
EMF Microfinance Fund
Finethic Microfinance
Dual Return Fund
Symbiotics SA
Wallberg Invest SA
EMF Microfinance Fund
Credit Suisse MFMC
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Currency
usbD
ushD

KGS

usb
usD

ushD

ushD
usb
ushD
usb
ushD
usb
ush
ushD
usb
ushD
usb
usD
usb
ushD
usb
ushD
usb

Interest rate
9.00%
6.80%

6 months treasury
bills of the Ministry of
finance of KR + 4%

8.00%
9.50%

5.25%+6 month
LIBOR

6.60%
9.00%
7.00%
7.75%
9.50%
7.75%
8.00%
7.00%
7.75%
7.00%
8.00%
9.50%
9.50%
7.75%
6.80%
6.60%
6.60%

Maturity date
20/06/2012
19/02/2013

22/11/2013

25/08/2012
19/08/2011

24/04,/2012

17/02/2012
24,/04,/2012
12/05/2012
26,/05/2012
19/05/2011
03/06/2012
25/08/2012
23/11/2013
03/12/2012
12/05/2012
18/08/2012
23/05/2011
31/05/2011
26/05/2012
19/03/2013
17/02/2012
17,/02/2012

31 December
2010

143,700
94,198

93,491

91,444
90,107

72,952

72,464
72,327
72,308
71,180
59,340
59,299
48,408
48,408
47,379
36,684
36,684
35,604
35,604
35,579
24,911
24,134
24,134

31 December
2009

134,524
88,183

169,314

111,476

66,138
111,102

66,662
66,661

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2010

(in thousands of Kyrgyz Som)

Counterparty
Responsibility SICAV (Lux)
Oikocredit

SICAV

Symbiotics SA

EBRD
Credit Suisse Microfinance Fund
Global Commercial Fund

Finethic Microfinance
Dual Return Fund
Oikocredit

Oikocredit

Microvest LP

Currency
ush
ushD
usbD
ush

ush
ush
usb

ush
ush
ushD
KGS

usb

Interest rate
6.60%
10.50%
9.50%

7.75%

5.75%
+6 month LIBOR

9.75%

LIBOR + 500
basis points

9.75%
9.75%
11.00%

6 months treasury
bills of the Ministry of
finance of KR +4.75%

10.50%

Maturity date
17,/02/2012
13/08,/2011
18/05/2011
26/05/2012

24,05/2010
25/02/2010
31/10/2010

10/04,/2010
05/05/2010
14,08/2010
17,/02/2010

30,/06,/2010

31 December
2010

24,134
14,326
11,868
11,860

As at 31 December 2010 and 20089, due to banks and other financial institutions include accrued
interest amounting to KGS 26,132 thousand and KGS 11,442 thousand, respectively.

As at 31 December 2010 and 2009, due to banks and other financial institutions include deferred commission

paid on origination of loans amounting to KGS 4,011 thousand and KGS 1,908 thousand, respectively.

The Company is required to comply with financial covenants in relation to borrowed funds disclosed above.
These covenants include stipulated ratios, debt to equity ratios and various other financial performance ratios.

The Company has not breached any of these covenants during the years ended 31 December 2010 and 20089.

31 December
2009

27,037
22,221

9,826
22,762
65,930

22,762
22,225
12,077

4,505

21,965
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15. OTHER LIABILITIES

31 December

31 December

2010 2009
OTHER FINANCIAL LIABILITIES
Accounts payable for services and goods 4,354 11,898
4,354 11,898
OTHER NON-FINANCIAL LIABILITIES
Deferred income 24,231 16,882
Provision for vacation and bonuses to employees 17,228 19,805
Taxes payable, other than income tax 15,459 4,049
Short-term liabilities within Community Development Initiative project 12,031 -
Dividends payable 2211 -
Other 2,790 251
73,950 40,987
TOTAL OTHER LIABILITIES 78,304 52,885
16. SUBORDINATED DEBT
Maturity 31 December
Counterparty Currency date year Interest rate % 2010
Deutsche Bank usD 31/12/2014 10.50% 286,917
286,917

As at 31 December 2010 and 20089, subordinated debt to Deutsche Bank included accrued
interest expense amounting to KGS 2,502 thousand and KGS 1,796 thousand respectively.

As at 31 December 2010 and 20089, subordinated debt to Deutsche Bank include deferred commission
paid on origination of loans amounting to KGS 1,530 thousand and KGS 2,342 thousand respectively.

17.SHARE CAPITAL

31 December
2009

268,231
268,231

As at 31 December 2010 and 20089, the Company’s authorized and paid share capital amounted to KGS 265,000 thousand.

During 2010, the Company declared and paid to the Company’s Founder dividends in the amount of KGS 13,263 and

KGS 11,052 thousand, respectively.
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18. FINANCIAL COMMITMENTS AND CONTINGENCIES

Capital commitments
As at 31 December 2010 and 20089, the Company had no material commitments for capital expenditure.

Operating lease commitments
As at 31 December 2010 and 20089, the Company had no material commitments under operating leases.

Legal proceedings

From time to time and in the normal course of business, claims against the Company are received from customers and
counterparties. Management is of the opinion that no material losses will be incurred and accordingly no provision has been made in
these financial statements.

Taxes

Provisions of Kyrgyz tax legislation are sometimes inconsistent and may have more than one interpretation, which allows the tax
authorities to take decisions based on their own arbitrary interpretation of these provisions. In practice, the tax authorities often do
not interpret tax legislation in favour of taxpayers, who have to resort to court proceedings to defend their position.

Company’s management is confident that all applicable taxes have been accrued and, consequently,
the creation of respective provisions is not required.

Generally, taxpayers are subject to tax audits for the three calendar years preceding the year of the audit. However, completed
audits do not exclude the possibility of higher—level tax inspectorates reviewing the results of previous tax audits.

Operating environment

The Company’s principal business activities are within Kyrgyz Republic. Emerging markets such as Kyrgyz Republic are subject
to different risks than in more developed markets, including economic, political and social, and legal and legislative risks. As has
happened in the past, actual or perceived financial problems or an increase in the perceived risks associated with investing in
emerging economies could adversely affect the investment climate in Kyrgyz Republic and its economy in general.

Laws and regulations affecting businesses in Kyrgyz Republic continue to change rapidly. Tax, currency and customs legislation are
subject to varying interpretations, and other legal and fiscal impediments contribute to the challenges faced by entities currently
operating in Kyrgyz Republic. The country’s future economic direction is largely dependent upon economic, fiscal and monetary
measures undertaken by the government, together with legal, regulatory, and political developments.

In April 2010 the President of country was deposed during opposition protests. Subsequently to this, the Kyrgyz Republic suffered
from civil unrest and an economic downturn. As a result of the parliamentary elections which followed, a new coalition government
was formed in December 2010. Significant economic and political uncertainties remain and adverse changes arising from systemic
risks in global and local financial systems, including any tightening of the credit environment could slow recovery or disrupt the
national economy, adversely affecting the Company’s access to and cost of capital and, more generally, its business, operating
results, financial condition and prospects.

Inflation in the Kyrgyz Republic is relatively high (according to government statistics, consumer inflation for the
years ended 31 December 2010 and 20089 was 19.2% and 6.8%, respectively). a5



NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2010
(in thousands of Kyrgyz Som)

19. SUBSEQUENT EVENTS

During 2010, the Company has concluded swap agreements with AsiaUniversalBank OJSC, which due to political changes from
April to June 2010 was not able to timely fulfill its commitments. At the end of 2010, the Company has agreed with Zalkar Bank
0OJSC, which is the legal successor of AsiaUniversalBank OJSC to the conclusion of Agreement on the settlement of mutual
liabilities, which was signed on March 23, 201 1. According to the agreement, maturity dates and interest rates for all swaps were
revised. As at reporting date the Company has fulfilled its commitments on interest due to Zalkar Bank OJSC.

20. TRANSACTIONS WITH RELATED PARTIES

In considering each possible related party relationship, attention is paid to the substance of the relationship rather than only their
legal status. The Company had the following transactions outstanding with related parties:

31 December 2009

Total category Total category
Related party as per financial Related party as per financial
transactions statements caption transactions statements caption

31 December 2010

Due from banks and other
financial institutions 23817 200,299 - 304,325

Included in the statement of comprehensive income for the years ended 31 December 2010 and 2008 there are the following
amounts which arose due to transactions with related parties:

Year ended Year ended
31 December 2010 31 December 2009

Total category Total category

Related party as per financial Related party as per financial

transactions statements caption transactions statements caption
Interest income 516 889,321 - 673,540
Operating expenses (600) (462,773) (5,981) (400,589)
Other income 11,796 12,463 - 5972
KEY MANAGEMENT
PERSONNEL COMPENSATION
- short term employee benefit 11,956 312,760 9,120 274,526
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21. FAIR VALUE OF FINANCIAL INSTRUMENTS

Fair value is defined as the amount at which the instrument could be exchanged in a current transaction between knowledgeable
willing parties in an arm’s length transaction, other than in forced or liquidation sale. The estimates presented herein are not
necessarily indicative of the amounts the Company could realize in a market exchange from the sale of its full holdings of

a particular instrument.

The carrying amount of financial assets approximates their fair value due to the short-term nature of such financial instruments.

The table below summarizes the Company’s financial assets held at fair value by valuation methodology at 31 December 2010 and
2009, respectively:

Quoted Internal models Internal models
Category as per prices in based on (unobservable 31 December
the statement of active markets market prices inputs) 2010
financial position (Level 1) (Level 2) (Level 3) Total
ASSETS:
Financial assets at fair :
value through profit FOreign exchange - 105,031 - 105,031
contracts
or loss
Quoted Internal models Internal models
Category as per prices in based on (unobservable 31 December
the statement of active markets market prices inputs) 2010
financial position (Level 1) (Level 2) (Level 3) Total
ASSETS:
Financial assets at fair .
value through profit  Oreign exchange - 81,727 - 81,727

or loss contracts

22. CAPITAL MANAGEMENT

The Company manages its capital to ensure that entities in the Company will be able to continue as a going
concern while maximizing the return to stakeholders through the optimization of the debt and equity balance.

The capital structure of the Company consists of equity attributable to the Founder,
comprising issued capital and retained earnings as disclosed in statement of changes in equity.

The Management Board reviews the capital structure on a regular basis. As a part of this review, the Board considers
the cost of capital and the risks associated with each class of capital. Based on recommendations of the Board,

the Company balances its overall capital structure through the payment of dividends, new share issues as well

as the issue of new debt or the redemption of existing debt.

As at 31 December 2010 and 2008, there have been no changes in the Company’s capital structure.
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23. RISK MANAGEMENT POLICIES

Management of risk is fundamental to the Company’s business and is an essential element of the Company’s operations.
The main risks inherent to the Company’s operations are:

« Credit risk

« Operational risk

- Liquidity risk

+ Market risk

The Company recognizes that it is essential to have efficient and effective risk management processes in place.
To enable this, the Company has established a risk management framework, whose main purpose is to protect
the Company from risk and allow it to achieve its performance objectives.

The Company'’s risk management policies aim to identify, analyze and manage the risks faced by the Company, to set appropriate
risk limits and controls, and to continuously monitor risk levels and adherence to limits. Risk management policies and procedures
are reviewed regularly to reflect changes in market conditions, products and services offered and emerging best practice.

Board of Directors of the Company has overall responsibility for the oversight of the risk management framework, overseeing the
management of key risks and reviewing its risk management policies and procedures as well as approving significantly large exposures.

Management Board of the Company is responsible for monitoring and implementation of risk mitigation measures and making sure
that the Company operates within the established risk parameters. Each department is responsible for direct management of the
relevant risks, and together with the legal department continuously monitor compliance with currently effective legislation.

Credit, market and liquidity risks both at portfolio and transactional levels are managed and controlled through a system of
different committees.

Both external and internal risk factors are identified and managed throughout the Company’s organizational structure.

Through the risk management framework, the Company manages the following risks:

The Company is exposed to credit risk, which is the risk that one party to a financial instrument will fail to discharge
an obligation and cause the other party to incur a financial loss.

Risk management and monitoring is performed within set limits of authority, by the Credit Committees and the Company’s
Management. Before any application is made by the Credit Committee, all recommendations on credit processes (borrower’s
limits approved, or amendments made to loan agreements, etc.) are reviewed and approved by the Branch Management. Daily risk
management is performed by the Credit Administration Department.
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The Company has developed policies and procedures for the management of credit exposures including guidelines to limit portfolio
concentration and the establishment of a Credit Committee, which actively monitors the Company’s credit risk. The Company’s
credit policy is reviewed and approved by the Board of Directors. The Company establishes limits on the amount of risk accepted in
relation to one borrower, or group of borrowers, and to industry segments. Actual exposures against limits are monitored daily.

Exposure to credit risk is managed through regular analysis of the ability of borrowers and potential borrowers to meet interest
and capital repayment obligations and by changing these lending limits where appropriate. Exposure to credit risk is also managed
in part by obtaining collateral and corporate and personal guarantees but a significant portion is personal lending, where no such
facilities can be obtained. Such risks are monitored on a continuous basis and subject to annual or more frequent reviews.

The Company is exposed to operational risk which is the risk of losses that can be a result of any system inefficiencies or
breaks of internal process, systems, presence of human error or effect of any external negative factor.

The Company's risk management policies are designed to identify and analyze this risk to set appropriate risk limits and controls.

The Company’s maximum exposure to credit risk varies significantly and is dependant on both
individual risks and general market economy risks.

The following table presents the maximum exposure to credit risk of balance sheet and off balance sheet financial assets and
contingent liabilities. For financial assets in the statement of financial position, the maximum exposure equals to the carrying
amount value of those assets prior to any offset or collateral. For financial guarantees and other off balance sheet assets contingent
liabilities, the maximum exposure to credit risk is the maximum amount the Company would have to pay if the guarantee was called
on or in the case of commitments, if the loan amount was called on.

31 December
2010

Net exposure

Maximum Net exposure Collateral after offset
exposure Offset after offset Pledged and collateral
Due from banks and other
financial institutions 200,299 - 200,299 - 200,299
Loans to customers 1,866,135 - 1,866,135 11,901 1,854,234
Financial assets at fair value
through profit and loss 105,031 - 105,031 - 105,031
Other financial assets 5,025 - 5,025 - 5,025
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31 December
2009

Net exposure

Maximum Net exposure Collateral after offset
exposure Offset after offset Pledged and collateral
Cash 481 - 481 - 481
Due from banks and other
financial institutions 804,325 - 304,325 - 304,325
Loans to customers 1,285,579 - 1,285,579 23,652 1,261,927
Financial assets at fair value
through profit and loss 81.727 B 81.727 - 81.727
Other financial assets 1,496 - 1,496 - 1,496

As at 31 December 2010 and 2008, the Company did not hold any international rated financial assets.

The banking industry is generally exposed to credit risk through its financial assets and loans to customers. The credit risk exposure
of the Company is concentrated within the Kyrgyz Republic. The exposure is monitored on a regular basis to ensure that the credit
limits and credit worthiness guidelines established by the Company’s credit and risk management policy are not breached.

In determining the credit risk of financial assets which do not have ratings, the Company uses internal scoring models based on risk
ranking criteria. The scoring model takes into consideration the financial performance of the borrower, the ability of repayment and
any delays in repayment and the collateral pledged against any borrowings. If the Company determines that no objective evidence of
impairment exists for an individually assessed financial asset, whether significant or not, it includes the asset in a group of financial
assets with similar credit risk characteristics and collectively assesses them for impairment.

The Company manages credit risk of financial assets by use of an internal rating system. Loans are classified based on internal
evaluations and other analytical procedures, branches and Credit Administration Department classify loans according to their risk
and the risk of potential losses, with classifications subject to the approval of the Credit Committee.

The financial condition of the borrower is assessed as stable and there is no indication of any external or internal factors to suggest
that the financial condition of the borrower has deteriorated. In case there are some minor negative indicators, the Company has
confidence that the borrower will be able to cope with such (temporary] difficulties. Interest and principal are repaid in full and in a
timely fashion or principal and/or interest are overdue for no more than 30 days. The borrower is considered as having the ability to
repay the loan in accordance with its terms and conditions.

There is evidence of a temporary deterioration in the financial condition of the borrower, including a decrease in income or a loss

of market share. The borrower repays the loan principal and the interest without delay and in full. Key characteristics are overdue
amounts from 31 to S0 days, prolongation of loan, or the repayment of the loan depends to an extent on the realization of collateral.
The amount of collateral is sufficient to cover principal amount, interest income accrued, and expenses related to the sale of collateral.
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The deterioration in the financial condition of the borrower has reached a critical level, including significant operating losses, a

loss of market position, negative equity and it is probable that the borrower will be unable to repay the loan and the interest in full.
Possibility of loss of doubtful assets is very high, but due to several specific expected factors, that could improve the quality of asset,
its classification as loss is deferred until a more precise assessment can be performed. Key characteristics are overdue amounts
from 91 to 180 days, or the quality of collateral has deteriorated since origination or it is absent.

In the absence of any information to the contrary, the borrower’s financial condition and operations have reached the point where it
is evident that the borrower cannot repay the loan and the collateral value is negligible. The loan is uncollateralized or the value of the
collateral covers less than 50 per cent of the borrowers’ outstanding debt. Key characteristics are overdue amounts over 180 days,
prolongation over 3 times or inability or refusal of the client to repay the loan, or absence of the borrower. Once all legal measures to
recover the loan have been exhausted, the loan is accounted for as off-balance for at least five years in case of possible repayment.

The following table details the carrying value of assets that are impaired and the ageing of those that are past due but not impaired:

Due from banks and other
financial institutions

Loans to customers

Financial assets at fair value
through profit and loss

Other financial assets

Cash

Due from banks and other
financial institutions

Loans to customers

Financial assets at fair value
through profit and loss

Other financial assets

Neither
past due
nor impaired

200,299
1,859,539
105,031

5,025

Neither
ast due
nor impaired

481
304,325
1,284,040
81,727

1,496

Financial assets past due

and unimpaired

0-3 3-6
months months

Financial assets past due

6 months
to 1 year

and unimpaired

0-3 3-6
months months

6 months
to 1 year

Greater
than one
year

Greater
than one
year

Financial assets that
have been impaired

6,596

Financial assets that
have been impaired

31 December
2010

Total
200,299
1,866,135
105,031
5,025

31 December
2009

Total

481
304,325
1,285,579
81,727

1,496

o1
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Geographical concentration

The Planning and Analysis Department exercises control over the risk related to changes in the legislation and regulatory arena and
assess its influence on the Company’s activity. This approach allows the Company to minimize potential losses from the investment

climate fluctuations in the Kyrgyz Republic.

The geographical concentration of assets and liabilities is shown below:

FINANCIAL ASSETS:
Due from banks and other financial institutions
Loans to customers

Financial assets at fair value
through profit and loss

Other financial assets

TOTAL FINANCIAL ASSETS

FINANCIAL LIABILITIES:

Due to banks and other financial institutions
Subordinated debt

Other financial liabilities

TOTAL FINANCIAL LIABILITIES

NET POSITION
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Kyrgyz
Re;yugﬁc

190,732
1,866,135

105,031

5,025
2,166,923

4,354
4,354
2,162,569

OECD
Countries

1,452,498
286,917
1,739,415
(1,739,415)

CIS
countries

9,567

9,567

31 December

2010
Total

200,299
1,866,135

105,031

5,025
2,176,420

1,452,498
286,917
4,354
1,743,769

KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY
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31 December
Kyrg¥z OECD CIs 2009
ic

Repub Countries countries Total
FINANCIAL ASSETS:
Cash 481 - - 481
Due from banks and other financial institutions 304,325 - - 304,325
Loans to customers 1,285,579 - - 1,285,579
Finangiel oot ot o vos — :
Other financial assets 1,496 - - 1,496
TOTAL FINANCIAL ASSETS 1,673,608 - - 1,673,608
FINANCIAL LIABILITIES:
Due to banks and other financial institutions - 1,045,370 - 1,045,370
Subordinated debt - 268,231 - 268,231
Other financial liabilities 11,989 - - 11,989
TOTAL FINANCIAL LIABILITIES 11,989 1,313,601 - 1,325,590
NET POSITION 1,661,619 (1,313,601) -

Liquidity risk
Liquidity risk refers to availability of funds to repay liabilities as they fall due and meeting the
demand in cash in the process of crediting customers.

The Management controls these types of risks by means of maturity analysis, determining the Company’s
strategy for the next financial period. Current liquidity is managed by the Chief Financial Officer, which
supports current liquidity on sufficient level to minimize the liquidity risk.
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The analysis of interest rate and liquidity risk is presented in the following table:

FINANCIAL ASSETS:

Due from banks and other
financial institutions

Loans to customers

Financial assets at fair value
through profit and loss

Total interest bearing
financial assets

Due from banks and other
financial institutions

Other financial assets
TOTAL FINANCIAL ASSETS
FINANCIAL LIABILITIES:

Due to banks and
financial institutions

Subordinated debt

Total interest bearing
financial liabilities

Other financial liabilities
TOTAL FINANCIAL LIABILITIES
Liquidity gap

Interest sensitivity gap

Cumulative interest sensitivity gap

Cumulative interest sensitivity gap as

o4

a percentage of total assets

Up to
1 month
1,164

155,412

156,576

184,885

5,025
346,486

73,231

73,231

4,354
77,585
268,801
83,345
83,345

4%

1 month
to 3 months

203,628

43477

247,105

247,105

247,105
247,105
330,450

15%

3 months
to 1 year

14,250
1,476,485

60,620

1,551,355

1,551,355

244,519

244,519

244,519
1,306,836
1,306,836
1,637,286

75%

1 year to
years

28,757

934

29,691

29,691

1,134,748
286,917

1,421,665

1,421,665
(1,391,974)
(1,391,974)

245,312

11%

Over 5 years

1,853

1,853

1,853

1,853
1,853
247,165

11%

31 December

2010
Total

15,414
1,866,135

105,031

1,986,580

184,885

5,025
2,176,490

1,452,498
286,917
1,739,415

4,354
1,743,769

FINANCIAL ASSETS:
Loans to customers

Financial assets at fair value
through profit and loss

Total interest bearing
financial assets

Cash

Due from banks and other
financial institutions

Other financial assets
TOTAL FINANCIAL ASSETS
FINANCIAL LIABILITIES:

Due to banks and other
financial institutions

Subordinated debt

Total interest bearing
financial liabilities

Other financial liabilities
TOTAL FINANCIAL LIABILITIES
Liquidity gap

Interest sensitivity gap

Cumulative interest sensitivity gap

Cumulative interest sensitivity gap
as a percentage of total assets
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Up to
1 month
56,622

(250)

56,372
481
120,220

1,496
178,569

2,342
2,342

11,898
14,240
164,329
54,030
54,030

3%

1 month
to 3 months
151,883

44,384

196,267

161,787

358,054

59,185

59,185

59,185
298,869
137,082
191,112

11%

3 months
to 1 year
1,044,342

37,593

1,081,935

22,318

1,104,253

404,177

404,177

404,177
700,076
677,758
868,870

52%

1 year to
years

32,244

32,244

32,244

582,008

582,008

582,008
(549,764)
(549,764)

319,106

19%

KOMPANION FINANCIAL GROUP MICROFINANCE CLOSED JOINT STOCK COMPANY

Over 5 years

488

488

488

265,889

265,889

265,889
(265,401)
(265,401)

53,705

3%

31 December

2009
Total

1,285,579

81,727

1,367,306
481
304,325

1,496
1,673,608

1,045,370
268,231
1,313,601

11,898
1,325,499
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Substantially all of the Company’s interest earning assets are at fixed rates of interest
and interest bearing liabilities are at both fixed and floating rates.

Asset and liability maturity periods and the ability to replace interest liabilities at an acceptable cost when they mature are crucial in
determining the Company’s liquidity and its susceptibility to fluctuation of interest rates and exchange rates.

A further analysis of the liquidity and interest rate risks is presented in the following tables in accordance with IFRS7. The amounts
disclosed in these tables do not correspond to the amounts recorded on the statement of financial position as the presentation
below includes a maturity analysis for financial liabilities that indicates the total remaining contractual payments (including interest
payments), which are not recognized in the statement of financial position on an undiscounted basis.

Weighted

average 31
effective 1 month December
interest Up to to 3 3 months 1 year to Over 5 2010
rate 1 month months to 1 year years years Total

FINANCIAL LIABILITIES
Due to banks and other 842% 429353 7214 447764 872148 ~ 1756479

financial institutions : ’ ' ’ ' e
Subordinated debt 10.50% - 15,063 15,063 438,546 - 468,672
TOTAL FINANCIAL LIABILITIES 429,353 22,277 462,827 1,310,694 - 2,225,151
Weighted

average 31
effective 1 month December
interest Up to to 3 3 months 1 year to Over 5 2009
rate 1 month months to 1 year 5 years years Total

FINANCIAL LIABILITIES

Due to banks and other o

financial institutions 9.17% 1,571 56,383 118,663 349,167 630,735 1,156,518
Subordinated debt 10.50% - 6,282 6,422 12,774 343,458 368,936
TOTAL FINANCIAL LIABILITIES 1,571 62,665 125,085 361,941 974,193 1,525,455
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Market Risk

Market risk covers interest rate risk, currency risk and other pricing risks to which the Company is exposed.
There have been no changes as to the way the Company measures risk or to the risk it is exposed in 2010.

The Company is exposed to interest rate risks as Company borrows funds at both fixed and floating rates.
The risk is managed by the Company maintaining an appropriate mix between fixed and floating rate borrowings.

The Credit Administration and Treasury Departments also manage interest rate and market risks by matching
the Company’s interest rate position, which provides the Company with a positive interest margin. The Planning
and Analysis Department conducts monitoring of the Company’s current financial performance, estimates the
Company’s sensitivity to changes in interest rates and its influence on the Company’s profitability.

Interest rate sensitivity risk

The following table details the Company’s sensitivity to 1% increase, decrease in interest rates in 2010 and 2008, respectively.
Management of the Company believes that given the current economic conditions in the Kyrgyz Republic that a 1% increase is a
realistic movement in the interest rates. This is sensitivity rate used when reporting interest rate internally to key management
personnel and represents management’s assessment of the possible change in interest rates. The sensitivity analysis includes
only outstanding assets and liabilities with floating rates.

Impact on profit before tax based on asset values as at 31 December 2010 and 20089:

31 December 2010 31 December 2009

Interest rate Interest rate Interest rate Interest rate
+1% -1% +1% -1%
LIABILITIES:
Due to banks and other financial institutions (159) 159 (64) 64
NET IMPACT ON PROFIT BEFORE TAX (159) 159 (64) 64
Impact on equity:
31 December 2010 31 December 2009
Interest rate Interest rate Interest rate Interest rate
+1% -1% +1% -1%
LIABILITIES:
Due to banks and other financial institutions (159) 159 (57) 57
NET IMPACT ON EQUITY (159) 159 (57) 57
o7/
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Currency risk

Currency risk is defined as the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates.
The Company'’s financial position and cash flows are exposed to effects of fluctuations in foreign currency exchange rates. The
management controls currency risk by management of the open currency position on the estimated basis of KGS devaluation
and other macroeconomic indicators, which gives the Company an opportunity to minimize losses from significant currency rates

fluctuations toward its functional currency.

The Company enters into various cross currency swaps and back-to-back loans to economically hedge the currency risk exposure.
The resulting gain from such transactions for the year ended 31 December 2010 and 2009 was recognized in the statement of

comprehensive income account of KGS 48,117 and KGS 93,247, respectively.

The Company’s exposure to foreign currency exchange rate risk is presented in the tables below:

FINANCIAL ASSETS:

Due from banks and other financial institutions
Loans to customers

Other financial assets

TOTAL FINANCIAL ASSETS
FINANCIAL LIABILITIES:

Due to banks and financial institutions
Subordinated debt

Other financial liabilities

TOTAL FINANCIAL LIABILITIES

OPEN BALANCE SHEET POSITION

DERIVATIVE FINANCIAL INSTRUMENT POSITION
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KGS

99,225
1,866,135
5,025
1,970,385

93,750

4,354
98,104
1,872,281

KGS

(922,227)

usD
USD 1 =KGS
47.0992

100,765

100,765

1,358,748
286,917
1,645,665
(1,544,900)

usD
USD 1 =KGS
47.0992

1,027,258

Other
currencies

309

309

309

Other
currencies

31 December
2010
Total

200,299
1,866,135
5,025
2,176,490

1,452,498
286,917
4,354
1,743,769

31 December
2010

Total
105,031
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FINANCIAL ASSETS:

Cash

Due from banks and other financial institutions
Loans to customers

Other financial assets

TOTAL FINANCIAL ASSETS
FINANCIAL LIABILITIES:

Due to banks and financial institutions
Subordinated debt

Other financial liabilities

TOTAL FINANCIAL LIABILITIES

OPEN BALANCE SHEET POSITION

DERIVATIVE FINANCIAL INSTRUMENT POSITION

Currency risk sensitivity

KGS

481
133,914
1,285,579
1,496
1,421,470

4,505

11,898
16,403
1,405,067

KGS

(1,194,553)

usD
USD 1 =KGS
44.0917

170,411

170,411

1,040,865
268,231

(1,309,096)
(1,138,685)

usD

1,276,290

Other
currencies

Other
currencies

31 December
2009

Total

481
304,325
1,285,579
1,496
1,673,608

1,045,370
268,231
11,898
1,325,499

31 December
2010
Total

81,727

The following table details the Company’s sensitivity to a 10% increase and decrease in the US Dollar/Kyrgyz Som exchange

rates in 2010 and 2009. Management of the Company believe that given the current economic conditions in the Kyrgyz Republic
that a 10% decrease is a realistic movement in the Som exchange rates against the US Dollar. This is the sensitivity rate used

when reporting foreign currency risk internally to key management personnel and represents management'’s assessment of the
possible change in foreign currency exchange rates. The sensitivity analysis includes only outstanding foreign currency denominated
monetary items and adjusts their translation at the end of the period for a 10% change in currency rates as at 31 December 2010

and 2008, respectively.
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Impact on net profit based on asset values as at 31 December 2010 and 2009:

31 December 2010 31 December 2009
KGS/USD KGS/USD
+10% -10% +10% -10%
Impact on profit and loss 46,588 (46,588) 12,497 (12,497)

Impact on equity:
31 December 2010 31 December 2009
KGS/USD KGS/USD
+10% -10% +10% -10%
Impact on equity 46,588 (46,588) 12,497 (12,497)

Limitations of sensitivity analysis

The above tables demonstrate the effect of a change in a key assumption while other assumptions remain unchanged. In reality, there
is a correlation between the assumptions and other factors. It should also be noted that these sensitivities are non-linear, and larger
or smaller impacts should not be interpolated or extrapolated from these results.

The sensitivity analyses do not take into consideration that the Company’s assets and liabilities are actively managed. Additionally, the
financial position of the Company may vary at the time that any actual market movement occurs. For example, the Company’s financial
risk management strategy aims to manage the exposure to market fluctuations. As investment markets move past various trigger
levels, management actions could include selling investments, changing investment portfolio allocation and taking other protective
action. Consequently, the actual impact of a change in assumptions may not have any impact on the liabilities, whereas assets are
held at market value on the balance sheet. In these circumstances, different measurement bases for liabilities and assets may lead to
volatility in shareholder equity.

Other limitations in the above sensitivity analyses include the use of hypothetical market movements to demonstrate potential risk that
only represent the Company’s view of possible near-term market changes that cannot be predicted with any certainty.
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OB30P KOMMAHN

OcHoeaHHbI B 2004 rogy nytem 06begnHeHUst Natu
MUWKPOKpeanTHbIX areHTcTs Mepcuko, «KomnaHeoH»

Ha cerofHsaLIHWA OeHb npegcTaBneH S2 odmcamum Bo

Bcex ob6nacTax KbiprbiactaHa n 929 coTtpynHukamu. Mbl
npegnaraem hMHaHCOBbIE MPOAYKTbI KNMEHTaM, BOBMEYEHHbIM
B OCHOBHOM B MENKWE arpo— ¥ XMBOTHOBOOYECKMNE X03ANCTBa.
KomnnekcHbIi noaxof «KomMnaHboHay, BbipaXKeHHbI
npenocTaBneHeM MUKPOKPEOUTOB, HApAay C Hay4HO
noaKpenneHHom NoAnep>XKOoM CeNbCKOro X03ancTea 1
ynpaBneHust NpUpPoaHbIMU pecypcamMu, cnocobeTeyeT
C03[0aH1I0 300P0BbIX, MHAHCOBO CTabunbHbIX CO0BLLECTB

B Kblprbi3cTaHe.

Mepcuko paboTaeT Tam, Fae NPOVCXOQAT CTUXUMHBIE
6eAcTBuUA, CyLLIECTBYIOT KOHIMKTbI, XpOHUYecKast 6eHOCTb
N HECTaBUINbHOCTb, C LIENbH NOMOYb PAcKpPbITh MOTEHUMAN

LIEJTIN
«KOMIMTAHBOHAY

® CrumynmpoBaTe Co30aHVe 1
YBEMNYEHME OMNNavMBaeMblx paboqmx
MecT B KbIprbi3cTaHe;

NpenocTaBnaTe Hagnexatume
MPOAYKTbI M YCIYTrA KaXaoMy KIUMEHTY;

MopnepxvBaTh NpeanpyH1MaTenei
Yepes npefocTaBneHne oMHaHCOBbIX
pecypcoB ¥ 4OMNONHUTENBLHOM
TEXHNYECKOW NOAAEPXKKY;

® [/IHTerpypoBaTh B AEATENBHOCTL
KOMMaHUW NPOEeKTbI, NMoaaepXX1BatoLLmne
30paBO0XpaHEHVE 1 BOMPOCH!
3KONOrMHECKOoM YCTONHMBOCTY;

Co3paTtb TEXHONOMMHECKyo
MHPOPMALMOHHYO CUCTEMY MMPOBOMO
Knacca, KoTopasi IO3BOUT YNy4LLUTb
Ka4eCTBO NPeAoCTaBneHns yCyr,

a TaKxe byaeT cnocobecTBoBaTh
3ththeKTUBHOM OnepaLmoHHOM
LEeATENbHOCTV KOMMaHNW,

NOQEN, KOTOPbIE MOTYT NPEOAONETH NOYTU HEBEPOSITHOE
HepaBeHCcTBO. «KoMnaHboH» NpeacTaBnaeT co6om pesynsTaT
14-neTtHen paboTbl Mepcuko B 06n1acT MUKPOKPeaMTOBaHUS.
Mepcuko HamepeH ocTaBuTb «KomMnaHbOoHY Kak Hacneave
ntogsm Kbiprel3cTaHa B BUAE NPOYHOMO M YCTONYMBOrO
h1MHaAHCOBOro UHCTUTYTA N0 Pa3BUTUIO COOBLLIECTB.

B 2004 rogy «KomnaHboH» yHacnenosan OT NpeaLLecTBYLLNX
KpeAuUTHbIX areHTCTB KnneHTckyo 6a3y B 8 700 yenosek. C Tex
nop «KomnaHboH» Bbigan 6onee 533 000 kpeamuToB Ha 06LLy0
cymMmmy npubnuantensHo 254 munnnoHos gonnapos CLLIA.

Ha ceropHsALWHMI AeHb HaLLW NporpamMMbl BKoYatoT 6onee
119 000 ntopen Bo BCEX KPYMHbIX TOPOACKMX U CEMNbCKMX
HaceneHHbIX NyHKTax cemu obnacten KeiproiacTaHa.

HaLummum ocHOBHBLIMM NpodyKTamMu SIBRSOTCS FpynnoBble
kpeauTbl (99% knuneHTckom 6a3bl)  KpeguThl ANA Manoro
6v3Heca (NpnbnuanTensHo 1% oT KpeauTHoro nopTdens).

© CopencTBoBaTh CTAHOBEHWIO U
PasBUTUIO MPaXXdaHCKOro o6LLEecTBa
4yepes y4acTue 1 peanm3aumio
OTAENbHbIX NPOEKTOB Y NPorpaMm
Mo pasBUTMIO COOBLLIECTB;

OkasblBaTb BAVSHME Ha

BHEOPEHWE PethopM 1 UBMEHEHNE
3aKOHOOATENbCTEA, NPOABUIatoLLero
pasBUTWE MarIoro U CPeAHero 6r3Hecs;

Co3paTb KOMMaHuto, cryallume
KOTOpOW ropadTes ceoein paGoToi,
a ocTanbHbIe XOTAT B HEM paboTaTh.

Mwuccusa «KomnaHboHa) — cTaTb BegyLmm (OMHaHCOBBIM UHCTUTYTOM
no pasBuTnio coobiuecTts B Kbiproi3cTaHe. «KoMnaHboH» CoaencTByeT
YNPOYHEHWIO U PA3BUTUIO CO0BLLECTB, Npeanaras NpeanpyHUMaTens M 1
4aCTHbIM NMLamM OMHAHCOBbIE NPOAYKTLI U YCAYr ANs pasBuUTus.

BHenpsTe MHHOBALWMOHHbIE KPEAWTHLIE
NpPOrpamMMbl, HanpaBeHHbIE Ha
pasBuTUe coobLlecTs KbiprbiacTaHa,
HE VMEHLLWX [OCTyNa K

HEeoBXoaMMOM NoAAePXKe;

ﬂpmmellaulne: =} COOTBETCTBYHOLLMX MeCTax OaHHOro oT4eTa uMeHa ObINM N3MEHEHbI
B Llensax obecneyeHns 6e30nacHOCTN HaLLMX KITMEHTOB.

()
OMPANION  6bin ocHoBaH Wl\l\ercyCOrps




OBPALLIEHVE PYKOBOOWTENEW

2010104 bbl1 TAXEIBbIM, HO OOIN>XHOE BO3OATT

2010 ropy «KomnanboH» 1 Mercy Corps (Mepcuko)
06beanHUNY CBOW PECYPChI Ans YAOBNETBOPEHNSA OCTPbIX
noTpebHOCTe HaCeneHNs, BO3HUKLUMX BCIEACTBWE anpenscKom

PEBOMNOLMN 1 TPArMHECKUX MIOHBCKUX COBbITWIA. B TeveHne
nepBbIX OHEN 1 HEAENb MOCEe NOMUTUHECKOr o NePeBopoTa HaLLK
COTPYOHMKM OOCTaBUNM ryMaHuTapHyto nomoLls 6onee 16 800
nrogsam. Bnarogaps wenpomy huHaHCPOBaHMIO KIKOYEBbIX
foHopoB, okono 5 500 000 ponnapos CLUA B BMge nu1LieBomn

1 HENPOLOBONLCTBEHHOM NPOAYKLMM ByayT gocTasneHbl bonee
136 500 ntogam Kk koHuy mast 2011 roga.

MpuunHbl, KoTopble NpuBeny K cobbimuam 2010 roga He
BO3HWKM 38 0fHY HOYb. HuLLieTa BbI3biBAET KOHGNMKT; 6onee
40% HaceneHus Kbiprbi3cTaHa XmBeT B HuLleTe 1 35%

He obecneYeHbl AOCTaTO4YHBIM MPOA0BONLCTBYEM. Byay4n

1 B CBOEW OeATEeNLHOCTM HanpaBsreHbl Ha obecneYeHne
NPOA0BONBLCTBEHHOM 6830MacHOCTY 1 yNyYLLEHNE XUSHEHHbIX
YCIOBWIA, Mbl, BMECTE C APYrYIMN MEXAYHapOaHbIMM
LIOHOpaMmK, KOTopble 06beauHVINCE AnA obecneyeHns

OCTPbIX NOTPEBHOCTEN NOTEPMEBLUNX, BHEAPWAN MPOrPaMMbl
[N ckoporo BoccTaHoBneHus. OnbiT «KomnaHboHay B
NpeanpUHMMaTENBCTBE U MUKPOKPEAVTOBAHMM, @ TAKXE Halle
YCTOM4MBOE NOMOXEHWE 1 BNMSIHWE B CTpaHe o6ecneynno

Ham nnatdhopMy Anst 6bICTPOro 1 3cheKTMBHONO OKa3aHWs
nomoLLm. Mbl NpefocTaBunv KpeauTHbIe CKUAKW KIMEHTaM,
nocTpajaBLUMM BCNeACTBME COBbITUIA, U Ha4any nporpaMmy,
HaLeneHHy0 Ha NPeRoCcTaBeHNE NOMOLLM NPERNPUHUMATENSM
B BOCCTaHOB/EHWN CPEfCTB K CYLLECTBOBaHUIO, 8 TakxXe
ABNANMCh NapTHepoM MepcrKo Mo BHeAPEHWIO MporpamMm
MOMOLLIM 1 BOCCTaHOBMEHNS.

Bonee nogpobHasa nHdropmauma Ha cTp. 8 n 9.
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HecmoTps Ha HecTabunbHble 1 6EACTBEHHbIE XN3HEHHbIE
ycnosws, Hapog KblprbiacTaHa NpofonkaeT AEMOHCTPUPOBaTb
cTonkocTb. C HEBOMbLLOM MOMOLLIBH MHOMME CEMbW CBOUMM

CunamMmmn Ha4arnm 3aHoBO CTPOUTb CBOW XN3HW. Mo aton npun4ynHe,

B 2010 rogy pabotbl «{KomnaHboHa» Mo pa3BUTUIO NPOLOKanu
OPWEHTMPOBATLCA Ha Masble CeTbCKOX035MCTBEHHbIE
VNHULMATUBbI, TEXHUYECKYO MOAAEP>KKY XXMBOTHOBOACTBA

I CapoOBOACTBA, a TakXe Ha NepepaboTky MnacTuka, YTobbl
NomMo4b CoobLLECTBAaM pa3HO06pasnTb MCTOYHKKM Joxoda U
YMEHbLUNTB 3arpsA3HEHNE NMoYBbI U BOABI.

MbI xoTenu 661 nobnarofapuTb HaLLIWMX COTPYAHUKOB, a

TaKXe BCEX JTIOAEN 1 BCE OpraHn3aLmm, B 0CO6eHHOCTU

Incofin n BlueOrchard, 3a nx Bknag B paboty «KomnaHboHay no
0Ka3aHuWio BbICTPO NOMOLLUM 1 0BecneYeHno

CKOpEewnLLEero BOCCTaHOBMNEHWS.

VYNAHBEK TEPMEYVIKOB  K3TPVIH BPAYH
NpencepnaTtens npaBneHus lNpencenaTtens CoBeTa
«KomMnaHbOoH» ampekTopoB Mepcuko

B KprFbI3CT8He

OBOBLLUEHHAA ®PHAHCOBAA CBOOKA

HECMOTPA HA BCE TPYOHOCTW,

2010104 bblJ1 YCIELUHBbIM

2004 2005 2006
OBLLIEE KOJ1-BO
KMAVEHTOB 8,591 12,221 21,803
KPEONTHbLI
MNOPT®ENb $3.2 $3.8 $7.1
(MINH $ CLLIA)
MOPT®ENb ) ) .
Mo PYCKOM 0.9% 0.8% 0.4%
KOINM4YECTBO
COTPYOHMKOB 0 138 1738
KOMMYECTBO
ODVICOB 32 29 42
[10XO[ (Tbic. AONNAPOB CLLIA)
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OCHOBHbIE MOMEHTbI

KPEONTBI 1 CAPA, TOPbI 1

TEMNUbI, OBOLLW U TTOIMPEBA,

CALbl 1 BbITOBbIE OTX0OObI

( :OprJJ,HVIHaﬂ C yCreLLHbIMY ManbiMn NpegnpusTuaMp, «KomnaHboH» codeTaeT B cebe
KOMMEPHECKOe MYKPOGh1HAHCYPOBaHNE, TEXHUHYECKME KOHCYNbTaLUM 1 HaLeneHHoe

pa3BWTUE, KOTOPbIE YKPEMNMAKOT CEMbI 1 COOBLLECTBA:

5,944

Cemmrapos V4acTHMKOB

MHULUMATUBA «3KO-CALl»

HomalLHve capbl COCTaBNAOT BaXHYHO 4aCTb 3KOHOMMKM
KbiprbiacTaHa. bnarogaps MUKpoKpeauTam 1 TEXHUHECKON
nopopexke «KomnaHboHay, KNMEHTLI MPeBPaLLaoT
npuycapebHble cafbl B yCeLLHbIN Manbin 613HeC,
MPUHOCALLN [OXOL,

9,918

Y4aeTHMKOB

CemMuHapoB

MHUALIMATUBA «YTNPABJIEHUE

AJOMALLUHVIM CKOTOM>»

B cemeltHoM xvBOTHOBOACTBE 1 MONOYHOM B13HECE YCrex
pocTuraetcs bnarofaps yny4LLIeHHOM NpoayKTUBHOCTY
)XMBOTHOBOACTBA M PaLMOHaNbHOM0 UCMOMb30BaHNS 3eMIN.
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15,000

Kntenen

MHULUATUBA «YMPABJIEHVE OTXO4AMW»

3arpssHeHe pa3pyLLUaeT 3eMH0, 8 BMECTE C TeEM 1 CPEACTBA K
CyLLIeCTBOBaHWO. [laHHas MHULMaTBa HanpaBneHa Ha 3aLLUmMTy
Hanbonee BaxHbIX akT1BOB KbiprbiactaHa — npuycanebHbIX cafos 1
nacTéuL, TpeTbs exeropHas akumnsa «HmcTbin Vcebik—Kkynby Havanack
C CEMVHaPa 0 HeraTVBHbIX AthheKTax MIacTUKOBbIX OTXOHOB, NOCe
Yero BCe yHaCTHWKM akLum 0TnpaBunMcb cobrpats Mycop.

o

97

KnneHToB

T
LloMaLLHUX XO3ANC
rpoLuemnx
o6yqere

«CAQ B YHEMOJAAHE»

CembsaM Heobxogmma MHGIOPMaLVWS 0 NPaBUNBEHOM NMUTaHN U1 0

TOM, KaK NnaHMpoBaTh BblpaLLMBaH/e HE0BX0AVMbIX MPOJYKTOB

B TeyeHve roga. «KomnaHboHy pa3pabotan «Cag B yemogaHey u
NpoOeMOoHCTpMPOoBan ero Ansa 06y4eHns HaceneHus.

1

KnueHToB

MHNUNATUBA «3HEPIrOCBEPErAIOLLUUE NMEYA»
MHorvie cemb CMOMNb3YHT CyXO HAaBO3, YTO NPUBOANT

K NoTepe nnopopoavst Noskl, Unv BeipybatoT depesbs,

4TO CrocoBCTBYET 3P03UK 1 BLIBPOCY YrMEKUCIOro rasa.
Vlcnonb3oBaHve 3HeprocHeperatoLLmx neyen NpuBoguT

K COXpaHeH1o NPPOAHbLIX PECYPCOB M COKpaLLaeT
CeMeViHble pacxofbl.

15

1 L/ I ]
| KnueHtoB
3,000m'

! BblcoTa

«BbICOKOrOPHbIN NMAPHUK»

«KomnaHboH) NpofeMoHCTPYpOBan, Kak KynbTypbl,
BoraTble NUTaTeNbHbIMN BELLIECTBAMIM, MOXHO BbIPacTUTb
MPW BbICOKOrOPHbIX YCNOBUSAX.

B pesynbTarte, 6bin NposiBneH o4eHb 60MbLLON MHTEPEC

K BbIpaLLMBaHWI0 OBOLLIEN HA AONTNIA SUMHUIA Nepyoa.

KnueHntoB

MHULATUBA «MOrPEB»

XpaHeHvie NpofoBONbLCTBYA YBENMHMBAET [OXO[ CEMbM 33
CYET [OCTaBKMN CBEXVIX MPOAYKTOB Ha PbIHOK. Y4aCTHUKU
y4aT KOHCTpyMpoBaTh norpeba, BibrpaTb 4if HAX MecTa 1
paccyuTbIBaTh 3aTpaThl. OHM Takxe 0By4aroTcsa ToMy, Kak
MPOBOAUTL PEMOHT U YXOf, U TAKXKE TEXHMKaM XpaHeHUs!.

MHNLMATUBA «3KO-TYAJIET»

CnocobcTByeT cenbekM CoobLLECTBAM B COXPAHEHNM

MO4BbI 1 YMEHBLLIEHUM 3arpsA3HEHNA OT OTKPbITLIX TyaneTos v
X03AMNCTBEHHO-ObITOBbLIX 0TX0A0B. C noMoLLbio 61oTyaneToB
0TX0fb! 06E3BOXMBAIOTCS, Pa3narakTcs, U 3aTEM UCNONb3YHTCA
B Ka4ecTBe yaobpeHui.

= j BGeCHOKoMHbM ansa Keipreisckon Pecnybnvku rog, «KomnaHboH» nomny4mn
BLEE S 0 ]
NPECTWXHYIO Harpajly 38 MHHOBALMOHHbI BKNaj B couvanbHoe pasBuTue Ha

Microfinance
Recognition Awards 2010

HIGHLY RECOMMENDED

KOHthbepeHuun no «MHHOBaumam B o6nactu MMKpothuHaHCUPOBaHUA», KOTOPas
npoLuna 26 okTabps B BalumHrtoHe.

e CornacHo Accouvaummn MukpodmHaHcoBsbix Opradnsaumnin 8 2010 rogy

P i ind s el ':-l'-"""r

e W, Wi i, s

«KomnaHboH» cTan BeayLLen M1UKPohHaHCOBOM KOMMaHWEN B
KbIprbI3cTaHe no Y1chny KNMeHToB.




EMEST I

J3MO>KHOCT I/

“‘Mbl HE HYXWE, Mbl —HYACTb COOBLLECTB,
1A KOTOPbIX Mbl PABOTAEM™

KOMI‘IaHbOH n Mepcuko HeMeIeHHO
oTpearvpoBany Ha OCTPbIN
ryMaHUTapHbIN KPU3NC, BbI3BAHHbLIN
KECTOKUMM NKOHbCKMMU COBbITUAMMN
2010 ropa Ha tore Kbiprbi3cTaHa.
Peakuna «KomnaHboHa» Ha BO3HUKLUNE
c0b6bITKA Bbina eCTECTBEHHOW 1
He3ameanuTenbHOW; COTPYOHVKN
odhmcoB no Bcen cTpaHe bbinuv

rOTOBbI OKa3aTb NMOMOLLIb.
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B TeueHve Tpex aHel nocne KoHGMKTa,
OnbITHbIE KOMaHOb! «KomMnaHboHay 1
Mepcuko Ha4anm oCTaBnsT NMOMOLLb
noctpagasLummM B Oruckoi n [kanan—
Abapckor obnacTtsx. Tem BpeMeHeM,
"onosBHoM odhuc B ropope buiikek n
Lpyrve chunmans! 3akynunv NpeaMeThbI
nepBor HEOBXOAMMOCTU 1 cobpan
NoXepTBOBaHWA Ans nocTpagasLUmx. Mel
1rpanv BeQyLLYKO porb B 0Ka3aHUM MOMOLLIA
nocTpagaBLLMM NPeanpUHAMATENSM

B BOCCTaHOBMNEHUM KPaHE BaXHbIX
MUKPOMPEAnpUATAA 1 CPEACTB K
CyLLIECTBOBaHMIO. HaLLm nporpamMmel no
0Ka3aHM 3KCTPEHHOV NMOMOLLIM OXBaTUNN
6onee 136 500 4YenoBek, a NporpamMma
NpenocTaBneHns AEHEXHON NOAEPXKKA
copencTBoBana BOCCTaHoBMeHWO 6onee 1
100 MukponpennpusaTvi, coxpaHss 6onee
2 400 pabo4mx MecT.

Ha tore KbiprbiactaHa MyKponpeanpusTis
1 CaM0O3aHSITOCTb COCTaBNAKT BonbLLyH
YaCTb 13 OrPaHNYEHHBIX BO3MOXHOCTEN
noge 3apaboTtaTk Ha Xn3Hb. B
pesynbTate koHdnukta 2010 roga coTHA
CEMEW NOTEPSINN HE TOINbKO Brn3KuX,
LOMa 1 IMYLLIECTBA, HO 1 BU3HEC—aKTVBbI
1 cNocobHOCTb COo3aaBaTh A0XoM.
«KomnaHboHY y4en To, YTo KnMeHTaMm bbina
CpOoYHO HeobxoamMMa KpeauTHas CKUOKa.
B Hauvane ntona «KoMmnaHboH» co3gan
KomMuTEeT 3KCTPEeHHOro KpeguToBaHNA

Onsi BbICTPON OLEHKM COCTOSIHMSE
NocTpafaBLUMX 1 3aTEM NPefocTaBus
COOTBETCTBYHOLLME KPEOUTHBIE CKUAKM.
HauuHas ¢ nions, «KomnaHboH» cnvcan
343 v nepeochopmun 2,186 kpeaunTos.

Mepcuko 1 «KomnaHboH» Takxe
pa3paboTanu MHHOBaLWMOHHYH MporpaMmy
NpenocTaBneHns AEHEXHOM NOAREPIKKM
4TO6bI NOMO4b NOCTPaLABLUMM
npeanpuHMMaTensiM BOCCTaHOBUTb
HeobxofyMble CPeacTBa K XXU3HW 1 X
nesaTenbHocTb. C NoMOLLBH AAHHOM
“@oHpa BocCTaHOBNEeHWSA coobLLEecTB

C MOMOLLIbHO MUKPOMpeanpuaTunia’
(®PBCM]) Mbl 06bEONHUNN
MeX[yHapoOHble NOXepTBOBaHUS

1 6onbLLon onbIT «KoMnaHboHa»

B MVKPOMpeanpuUHUMAaTENbLCTBE U
thvHaHcax. [NocpeacTsom HaLLmx

MECTHbIX 0h1COB, a Takxe bnarogaps
TOMY, YTO Mbl 04€Hb XOPOLLO 3HAaKOMbI

C NocTpajaBLLMMU B Xofe CobbImun
co06LLecTBaMU, Mbl NPefoCTaBmNv
npeanpyHMMaTENsM Ha4anbHbIA KanuTan,
4T06bI OHM CMOIT BHOBb Ha4aTb CBOM
6raHec. Pasmep npefocTaBneHHoro
rpaHTa 6bIn onpefeneHHo MeHbLLIE, HeM UX
chakTm4eckme noTepy, Ho BbIN [OCTaTO4EH
0015 TOro, 4To6bl MO3BONWTL MM BHOBb
HayaTb Co30aBaTb O0X0[.

NepBan naptua rpaHToB PBCM 6bbina
pacnpegeneHa 14-ro nions, He NosgHee
4YeMm 4epes MeCcHL| MOCMNe XeCTOKMX
cobbITii. Halw nopxof ocHoBbIBanNcs Ha
TBEPAOM ybexaeHnn B adhthekTBHOCTU
PbIHOYHOMO NOAX0AA, @ TaKXe Ha

HaLLler yBEPEHHOCTW B CTOMKOCTU U
WNHHOBALMOHHbLIX MOAXOAaxX ManbIX
npeonpuHumaTenen. BoccTaHoBneHwe
CMnocobHOCTY NpeanpuUHUMaTEenen

BHOBb CO3[1aBaTb [OXOf MPUHOCUT
KpaTKOCPO4HbIE BbIroAbl ¥ BO3MOXHOCTb
6onee BbICTPOro BbIX04a U3 3aBUCMMOCTH
OT BHELUHer nomoLLu. 310 6b61no
BbIMOMHEHO Ha OCHOBE COBNIOAEHNA 1
YBaXXEHWA MX AOCTOUHCTBA, HaBbIKOB U
NNYHOM Haxo[4MBOCTY.

®BCM o4eHb bbICTpo NpegocTaBun
MOMOLLIb B BUAE HANMNYHbIX AEHEr
BnagenbLam M1UKPONPERNPUSATUR,
KOTOpble NOTEPSNM BECH U 6OMbLLYO
YacTb cBOero busHeca n3—3a
BO3HMKLLEr0 KOHprMKTa 1 Hbinv roToBb!
BHOBb Ha4aTb CBO OEATENbHOCTb.
Llenbto 6bino okasaTs BbICTPYto
MOMOLLIb CEMbSIM B BOCCTaHOBIIEHUM
XXMN3HEHHO BaXKHbIX NMOTOKOB AOX0Aa,

a TaKkXXe NoMoYb UM BCTaTb Ha MyTb
OMHAMWYHOMO BOCCTaHOBMEHNS.

[MPOLOBOJ1IbCTBI/IE
LJTA MVIPA

BOTBET Ha MEX3THUYECKMIN KOHPNKT,
KoTopbI Bo3HUK B ntoHe 20710 roga Ha
tore KbiprbiactaHa, Mepcuko 1 «KoMnaHboHy) £ :
npepocTasunv 7 756 nocTpagaBLLMM CEMbAM
B Owickon n [xanan—Abaackon obnacTsax
(48 500 ntogsm) NomMoLLb B BUAE HaNMYHbIX
LeHeXHbIX cpeacTB. KoHdnuKT ycyrybun n 6e3 Toro CnoXHy CUTyaLmio .
MPOLOBONLCTBEHHON 6e30MacHOCTLI0. Mbl cMOrM BLICTPO OTpearMpoBaTh Ha
BOSHVKLLINE HYX[b! M MPEeA0CTaBWUN NOTEPMEBLLMM CEMbSM CTOMNb HEOBX0AVMbIE
LEHEXHbIE CPEACTBA Ans
3aKyrMKW NPopyKToB NUTaHWS
1 opyrux HeobxoguMbIx
cpencTs. O6LuMpHas ceTb
«KomnaHboHay 1 ero onbIT B
NMPEeLoCTaBNeHNN HaNNYHbIX
CpeacTB cnocobcTBoBanm
oKasaHuo 6bIcTpor nomoLun. B
TEeYeHVe OEBATU MECSLIEB Mbl
/ pacnpegenvnu Tpy TpaHLLAa Mno
£ 105 ponnapos CLLIA Ha kaxayto
ceMbto. PacnpeneneHe oeHeXHbIX CPEACTB NPoM3BOAMIIOCH B MOCTPaAaBLUMNX
panoHax, LLKonax, 06LLecTBeHHbIX 30aHnsax 1 odmcax «KomnaHboHay. [psamoe
pacrpepneneHne feHer o6ecneynno nony4aTensimM Nerkuii AocTyr, Tak Kak
BO3MOXHOCTb NEPEABWKEHUS OIS MOMyYeHWs MOMOLLM MHOTMX U3 HUX Bbina
orpaHuyeHa. OTgen TEXHUYECKOW U KOHCYNbTaLUWOHHOM NogaepXkn «KomnaHboHay
TaKXXe BOCMOMb30Basncs Cry4aem u
npegocTaBsui nHhopmauunio gns
YCTOM4MBOr0 BEOEHUSA CENbCKOro
X03ANCTBA U XXMBOTHOBOACTBA. 3TN
TpeHuHrv oxsatum 6onee 3 300
nony4aTenen 1 NoATONKHYNM YeHOB
CO06LLEeCTB 3afyMaTbCs 0 TOM, Kak
OHW MOTYT ONTUMW3MPOBATbL TO, YEM
\>KE BNaferT 1 NPUHOCUTL HonbLue
[0X0[a [/19 CBOEV CEMbU.
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IKBUTV TPAHT «KOMIMAHBOHAY 1 «dOHA BOCCTAHOBIEHNA COOBLLECTB
C NOMOLLIbH MIKPOMPEOMPUATIAY (dBCM) MEPCVIKO AN
MPEONMPUHMATESAM BO3MO>XHOCTb 3AHOBO HAYATL CBOWV BU3HEC

HIN>KE HEKOTOPBIE 13 X ICTOPUW:

rynb6axop V. — TanaHTnMBas LiBes, HO
ee LUBEMHbIN MarasviH B cene bazap-
KoproH 6b1n coXx>KeH foTra Bo Bpems
WIOHbCKMX coBbITni. OHKM NoTepsina Bce
cBoe 060pynoBaHne N MaTepuarsl, a
MarasuH y>XKe He Moanexarn PEMOHTY.
['ynbBaxop, TakXe Kak 1 MHorue
BOOZYLLEBMNEHHbIE NPEANPUHUMATENN
Ha tore KbiprbizcTaHa, 6bina TBepaa

B HAMEPEHWM 38HOBO Ha4YaTb CBOO
peatensHocTb. OT coTpyaHWka
«KomnaHboHa» oHa y3Hana o «MPoHae
BOCCTaHOBIEHWNsI COOBLLECTB C
MOMOLLbH MVKPOMPEANPUSTUAIAY
(®BCM) v nogana 3assneHuve. 'paHT
TpeboBan ncnonb30BaHne geHer ans
BOCCTaHOBNEHNs 6M3Heca, YTO OHa U
coenana. OHa Kynuna HoBble LLBEVHbIE
MaLLUWHbI U CHANA B apeHay HOBOE

NEeNCTBUTENbHO HYXHO...

Ounemypot M.,

macTepckon B ropoge O

MECTO, KOTOPOE 6bINno aaxe ny4iue,
YeM ee NPEXHUIN MarasuH. Tenepb oHa
CHOBa B fiene, NPOM3BOANT KpacuByo
KEHCKYH0 oaexay. Y Hee ecTb NATb
y4eHuL, KoTopble paboTalo BMECTe C
Hel n ee Bu3Hec npouBeTaeT. Hapsagy
CO CTapbIiMV KNMEHTaMW, OHX CMOrna
NpvBeYb HOBbIX KNMEHTOB 1 yBENNYMNa
NPOAAXY Ha LieHTPansHOM pPbIHKE.

C 6onbLLoM ynbIGKOM Ha nMLe oHa
ckazana: «Mown busHec cenyac nget
[axe ny4Lue, 4em 0o cobbITun. Y MeHs
Bce oTnm4Ho. Cnpoc Ha nnates ¢ Gonee
CNOXHOW OTAENKOW pacTeT, TakK 4YTo

1 NNaHNPYH KYNUTb HOBYHO LLUBENHYHO
MaLLUWHKY 1 caenaTb Mou nnaTba

eLLe KpacuBeeY.

[NocmoTpuTe Ha pasHuLy... A cMor KynnTb
‘ ‘ 3TOT KAYECTBEHHbI HAB0P NCMOMb30BaHHbIX
EBponewickux nHcTpymeHToB 6Gnarofgapsa 3KBUTK
rpaHTy. OHM 04eHb kpenkue. A 6bl He CMOor MO3BONUTb
cebe KynuTb HOBblE MHCTPYMEHTLI TAKOro Ka4ecTBa, Ho
KyMnTb NCMONb30BaHHbIE TOXe BbIno pasymHbiM. CpaBHUTE
Ka4eCTBO 3TUX AeLLIeBbIX MHCTPYMeHTOB ¢ 6a3apa. OHM 04eHb
cnabble. bnarogaps HanUYHbIM OEHEXHBLIM
cpencTeam A cMor KynuTe cebe To, 4To MHe 6bIno

I'lonyHaTenb 3KBUTUW rpaHTa 1 Bnagernew, cBapoyHon

COOTBETCTByH 3HA4YEeHNI0 CBOEro
nmeHn, 42-netHss HOngys

A. «cusnay, korga ¢ ropaocTeo
noka3sblBana Ham cBor 613HeC — HOBYHO
nekapHto. Ee cemerHas vanxaHa bbina
COXOKEeHa A0TNa BO BPEMSA NIOHBbCKUNX
cobbiTvi. Bnarogaps nomolum B 23
250 comos (500 pgonnapos CLLIA),
npegocTasneHHoro PBCM, HOngy3
CMOrna Ha4aTb HOBbLI BU3HEC, KOTOPbI
pacnonoXuncs psgoM ¢ TeM MECTOM,
rOoe paHee Haxogmnach ee YavxaHa.

«Mbl 04eHb 6rarofapHbl 3a 3Ty MOMOLLb,
Bnarofaps en Mbl CMOrn CHOBA

Ha4aTb HaLl BU3HEC... HUKaKas apyras
OpraHn3aums U rocyaapcTBEHHaRA
MporpaMMa He oKkas3ana Ham NoMoLLb...»

B TpapuLmoHHbIX TaHABIPHBIX eYax
V36eku NekyT CBOV 3HAMEHUTLI

HaH (neneLuKka) n camcbl (CnoeHbiIin
MMPOXOK C MSICOM), KOTOpbIE B 3TUX

neyax NproBpeTaroT NaearbHbI
30M0TUCTLIN LUBET. TaHAbIpHbIE NEYM 04eHb
pacnpocTpaHeHbI Ha tore KbiprbiacTaHa,

HO BMECTE C TEM WX 04eHb TPYAHO
cTpouTs. Otey HOnays 6bin MacTepom

M0 CTPOUTENLCTBY TaHALIPHbLIX NEYEN U
rnepenan BCe CBOW 3HaHWS M MacTepPCTBO
tOnays v ee cbiHy. CHavYana akkypaTHO

1 BHUMATESbHO OTBMpaeTCs rmuHa,
CMELLIMBAETCS C TLLATESNBHO O4ULLIEHHOM
0BEYbEN LUEPCTBLIO AN YBENNYEHSA
TEMMOEMKOCTU U KPEMOCTM FTHbI U 3aTeM
BPY4HY0 NpuaaeTcs hopma TaHObIPHOM

rMe4v BbICOTOM YyTb 6onbLLe ogHoro MEeTpa.

CroumocTb 60MbLLNX TaHOBIPHbIX NeYei
ons kadgoe — 6onbLue 5 000 comos (108
ponnapos CLLIA), a ManeHbkue gomallHne
TaHObIpHbIE Neyn cToaT okono 500 comoB
(11 ponnapos CLLIA).

tOnpy3 Bce eLle Me4yTaeT Korga—
HMByOb CHOBA OTKPbITb CBOK YarnxaHy,
HO Ha AaHHbLI MOMEHT OHa 04YeHb
NpU3HaTenbHa 3a BO3MOXHOCTb
3apabaTbiBaTb cebe Ha XM3Hb
BbINEYKOoM 1 Npofaxen TaHObIPOoB.
HOnpy3 06bACHMNE, YTO Tak Kak

BbIn COXXXEH TONbKO MX BU3HEeC,

Korua Mbl yBugenu Vnbpgopa M., oH
pafoCTHO yxaxumBarn 3a 300poBow,
MO/0of0M MOMT0O4YHOW KOPOBOW, KOTOPYHO
cmor kynuTe ero 6pat, baxagbip,
6narogaps AeHEeXXHOWM NoMoLLmM
(3kBUTY rpaHT), okazaHHon PBCM.

B ntoHe pa3bspeHHas Tonna npoLuna
4yepes nx AepeBHio, rpabs 1 nogxuras
BCe Ha cBoem nyTu. Tenepb Vnbgop

1 ero CeEMbS BOCCTaHaBNMBalOT CBOE
x035arncTBo. CKOpo OHM 0TNPaBAT CBOK
KOPOBY Ha 0>Kannoo (BbICOKOropHbIe
nacTéuvLla) gna Toro, YTo6bl OHa
OTKOPMWNACh Y ONof0TBOPUNACH.

a [JOM 0CTancs HETPOHYTbLIM, OHM
He cTanu obpaLlaTbCs B Apyrue
nporpammel. Tak kak Mepcurko 1
«KomnaHboH» paspaboTtanu «PoHA
BOCCTaHOBNEHWUS COOBLLIECTB C
MOMOLLb0 MUKPOMPEANPUATARY
(®PBCM), nogpasymeBas B 0CHOBHOM
npegnpuHumaTtenew, KOngys nonyymna
CTapTOBbLIV KanuTan, KoTopbI Bbin
Heobxoaum e ansa Toro, 4Tobbl

BHOBb Ha4aTb AeATENbHOCTb,
obecrne4nBaloLLMn ee CEMBIO
CPEeACTBaMM K CyLLIECTBOBaHMIO.

Mnbpop ckasan, 4To Takum
06pa30oM OHW HafEeTCA BbIBECTU
HebornbLLUoe cTago.

Onwn 6yayT npopaBaTth MOMOKO U

Bpems OT BpemeHw TenaT. [opao
OCMOTPEBLUNCH BOKPYr 1 BOOXHYB
CnapKui BeceHHWn Bo3ayx, Vinbaop
ckasan: «3To npocTo pan. Y Hac ecTb
3emnsa. Y Hac ecTb Boga. Y Hac ecTb
TpaBa. /l Tenepb, bnarogaps rpaHTy, BCe
4YTO HAM HY>KHO 3TO NLLL MUP, U TOrAa
Mbl CHOBa CMOXEM HavaTb

CBOM XU3HW...»
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YKPEIMNTTAA NOTEHUNATT SKOHOMUWK

STO NCTOPWS O ABYX BbIOAIOLLMXCS XeHLUmHax. [epraar,
KpeauTHbI cneuvanncT «KomnaHboHay, 1 MynbxaH, ogHa

13 NepBbIX KNMeHTOK Mepu3aT, HUKorha He AyMari 0 ToM, HTO
6yayT 3aHMMATLCS TEM, HEM OHM 3aHMMataTCs cerdac. OHM Takke
HVKOrja He MeyTanun o ToM, 4To Koraa—Hubyab noeayT B benbruio
BMECTe C nHBecTtopamu 13 Incofin, coumansHo OpyeHTMPOBaHHOM
MWKPOIMHAHCOBOM MHBECTULMOHHOM KOMMNaHUW, HT06bI
NoaenMTbCA CBOEM UCTOPYEN O PELLMMOCTM, TAXKENOM TPYAE 1
CTOMKOCTY Nepeg NULOM XU3HEHHbIX HEB3MOf,.

Mocne oKoH4YaHWs KPUANHYECKOr0
thakynbteTa, OcmoHanvesa [Nepusat
CTONKHYNacb CO BCEMMW TRYAHOCTAMM PbIHKA
Tpyaa. /13—-3a orpaHu4eHHON BO3MOXHOCTU
npakTuKu rpuanyeckoro aena, MNepusar
npuHsana paboTty npenopasaTens. OgHako ee
Kapbepa npenopasaTens bbina HeJonrow.
Bbigs 3amyx, oHa nepeexana BMECTE C My>XEM B ero pogHoe
ceno basap-KoproH Ha tore KbiprbiactaHa.

Opyras xutenbHuua atoro cena, 38-netHsas CagbikoBa MynbxaH
— MaTb BOCbMepbIx AeTen. Ee Mmyx Haxoguncs Ha 3apaboTkax

B Poccuu 1 oTnpaBnsn aeHbri, 4Tobbl MPOKOPMUTL CEMbIO.
TBepao Beps B TO, 4TO ee AeTAM HE0HX0AMMO NPOJOIXKNUTb
oby4eHune ansi Toro, 4Tobbl OHWM CMOMNM PacKpbITh BCE CBOW
cnocobHOocTY, a Takxe 6ecnokosicb 0 MEAULIMHCKMX 3aTpaTax,
CBA3aHHbIX C HeJaBHEW aBTOMOBULHOM aBapuen, KOTOPYH OHa
nepexuna, 'ynbxaH oco3HaBana, 4To en HeOBXOAUMO HaTH
[OOMNONHUTESNbHbBIA UCTOYHWK oxoaa.

B mapte 2008 roga, lNepwnsart, y>xe MaTb ABOUX AeTew, NoLuna Ha
6asap v yBuaena Ha cTonbe pa3mbIToe 06bABMNEHWE, B KOTOPOM
coobLanock o ToMm, 4To B «KomMnaHboH» TpeboBanmch KpeauTHble
cneunanucTbl. OHa oTBETWNA Ha BakaHCUIo 1 Bbina NpurnalleHa

Ha MHTEPBbHO. [NopaBnsas cBoe BONHEHWE, OHa OTBETWNA Ha BOMpoChbI.
L‘prEB MECSL, e/ NO3BOHWIN 1 NPUrnacunmu paﬁOTaTb B «KomnaHboHe.

Mepu3aT ycneLuHo NpoLUna CTaxMpoBKy 1 MOCTPOMNa XopoLUme
OTHOLLIEHUS C Korneramu. Yepes Tpy MecsiLa oHa cTana
KpeauTHbIM cneunannucTom. B TedeHre cnenyowmx Asyx MecsLes
OHa npvBneksa 75 HoBbIX KIMEHTOB. [Ans Toro, 4Tobbl yBENMYUTL
CBO KIMEHTCKY0 6a3y 1 nony4nTb GoHyckl, [epu3at Havana
CaMOCTOATENbHO N3Y4aTb MApPKETUHT.
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B nioHe 2008 ropa, k lNepu3aTt NogoLwUnm YeTbIpe XeHLLMHBI,
KOTOpPbIE XOTENW MONy4nTh rpynnosov kpeauT. Y Nepuaat bbinm
HEKOTOPbIE COMHEHWSI OTHOCUTENBHO OHOM U3 XXEHLLVWH, Y
KOTOPOW, KaKk oHa Aymana, He 6610 BO3MOXHOCTEN A MonyYeHns
KpeguTa. 3ToM XeHLUMHon 6bina MynbxaH. Ho gpyrve YneHxbl
rpynnbl NOpy4unMck 3a Hee, 1 [epr3aT Bbigana um KpeauT.

ynbxaH n3y4unna pbIHOK OAEXAbl 1 TOYHO 3Hana, 4em oHa xoTena
3aHumaTbes. OHa 3Hana rae uy Koro oHa 6yfeT 3akynaTb ToBap,
3apaHee JoroBopuachk C ONTOBUKaMM 1 COCTaBWa JoroBop

06 apeHfe mecTa Ha pbiHke. C nepBbIM KPEAUTOM B E€ XU3HW,
'ynbxaH Havana ceov BusHec.

Co BpemMeHeM KONMMHYECTBO 1 acCOpPTMMEHT ToBapa [ynbxaH Havan
yBenn4ymeaTbCs. OHa HeyCTaHHO TPyAMNach, U Ha BbIXOQHbIX
Toprosasna Ha CKOTHOM pbiHKe. Ee 6B13Hec Hbin 4oCTaTo4HO
yCMeLLleH, Tak, 4YTO BCKOPE €€ My>XX BO3BPATUICH JOMOW, YTOObI
nomoub en ¢ busHecom. K aTomy BpemeHw, ee rpynna ebinnatuna
nepBbI KpeauT 1 obpaTtunack B «KomnaHboH) 3a BTOPbIM KPEAUTOM.

B npowunom rogy, 6yLuyrowmiz NOTOK BOAkI, BbI3BaHHbIN
HaBoJHEeHVeM, BbI6UN ABEPU ee KOHTEHEepa U BbIMbI1 BECb

eé ToBap. Cob6paB ocTaBLUMINCA NOBPEXAEHHbI TOBap, OHa, C
MOMOLLIbIO COCefier 1 pPOACTBEHHUKOB, BbICTMPana ux Bpy4Hyto.
BykBanbHo Yepes HeCKOMbKO AHEN BO3HWK MEX3THUYECKUIA
KOHPMKT, KOTOPbIV BbIHYAWN ThICAYM NOAEN NOKMHYTb CBOU
poma. ['ynbxaH He caaBanachk 1 npofgorkana paboraTe.

C nHnumaTtmeow NepnaaT, a Takxe NpUHAB BO BHUMaHWE

BCE TPYOHOCTW, C KOTOPLIMW UM MPULLNOCH CTONKHYTLCS,
«KomnaHboH» cnvcan KpeauT ¢ rpynnbl [NynbxaH.

MynbxaH NPOAOXaeT CTaBUTb A ceba Bbicokue uenv. MeHblue
4eM 3a [Ba rofa OHa CMorJia NoCTPOUTL CBOWM BU3HEC, KOTOPbIN
BOCCOEAMHWI ee CEMbIO U NMPUHEC UM CTaBburbHOCTb. Tenepb y
HUX CTb CBOWV I0M U MaLLIMHA.

Mepn3aT ACHO MPOAEMOHCTPUPOBAna To, YTo oHa o6rafaeT
TanaHToM 1 CEpAEYHOCTBIO 1A TOro, YTOGbI BbITb OHOM

13 «ApKmx 3Be3ny «KomnaHboHay. Ha gaHHbIN MOMEHT
paccMaTpVBaETCs €€ MOBbILIEHWE B LOMKHOCTU.

371 ABe BbIAAHLLMECSH XEHLLMHbBI HE TOMBbKO NOMOFIN Apyr ApyrY,
HO 1 cenanu 3HaunTeNbHbIN Bknag B cBov coobiuecTsa. OHM
ABnstoTcA 06pasuamm ons noapaxaHus 1 3acnyXXmMBatoT Toro
NPU3HaHUs, KOTOPoe OHW Nony4unu oT Incofin.

M NS
LY XA

MNOTHBIV MPOEKT «BbICOKOMOPHbIVI FTAPHUK »
OBbEAVHAET B CEBE KVIIbTYPY, HAYKY 1 KPEOUTbI
1A MATOro MNMPEAMNPNHVMATETIBCTBA

KOMﬂaHbOH 0Ka3bIBaET MOMOLLb
coo6LLecTBam NyTem yrnpaeneHus
npvpoaHbIMy pecypcamu. Mei
NCMOMb3YEM «3THO—3KOMOMUHYECKUNY
MOOX0M, YHUTbLIBAKOLLNIA KYNbTYPHYHO
cpepy Tex MecT, rae Mbl pabotaem u, Npu
3ToM, BHefpseM (hMHaHCOoBbIE MPOAYKTbI
1 NPOQYKTbI ANS Pa3BUTWS C LIENbLO
YNyYLLIEHUS YCIOBUMA XN3HN

B 3TUX MECTaX.

OtpanenHoe ropHoe ceno Capbi-Moron
HaxoguTcs Ha BbicoTe 3 OO0 meTpos

Haf, ypoBHEM MOPS, B BbICOKOrOPHOW
ponvHe YoH—-Anarckoro paroHa Ha tore
Kbipreiactana. LLlecTbcoT BocembaecAT
CEeMelt 3aHMMatoTCsl B OCHOBHOM
>XVMBOTHOBOACTBOM U BbIPALLMBAIOT MLLb
HECKOMbKO BUAOB CENbCKOXO3ANCTBEHHbIX
KyNbTyp. 3TO HEe YAUBUTENBHO, YTO B 3TOM
ManeHbLKOM Cene, Fae Takxke MeeTcs

HebonbLuon odmc KomnaHboHa, okono 70%
nogden XVBYT 3a YepTon 6egHOCTW.

OcyLuecTBNEHWE HALLEN MUCCUM NO
«CoAenCTBUI0 YKPEMNNEHWIO 1 Pa3BUTUIO
coobuecTtsy B cene Capbi-Moron
03Ha4aeT peLleHne NpPobemMbl MUTaHWS.
«KoMnaHboHY» X0Ten nokasaTb To,

YTO JaXe B CaMbix HEbnaronpusTHbIX
YCMNOBUWAX OHW MOMYT BbIPacTUTb NPOAYKThI
HeobxoguMble Ons 300POBOro NMUTaHUS.
HepocTtaTok nuTaTenbHbIX BELLECTB
4acTo ABMAETCA OCHOBHOW NPUYMHOM
3a0ep>XKun pocTa y feTew, 1 gaxe
HebonbLUOoE yny4LLEHVE B UX MpUEME
MOXET BnaroTBOpHO NOBAWATL Ha
passuTre pebeHka.

Vicnonb3ya gsop Halero odunca,

0AVH 13 arpoHoMoB «KomnaHboHa»
ycTaHoBun HebonbLuUow NnapHuK. B ceoto
o4epefb, COTPYAHMKM odirca 3aHANNCh
BblpaLLMBaHEM OBOLLIEN B NApHMKE,
KOTOPbI/ NEPUOANYECKM NOCELLan HaLl
arpoHom. B gByx TpeHuHrax 35 cemen
Cena Hay4Yunucb yCTaHaBnMBaTb MUHU—
napHVK, BbIPaLLMBATb N yXaXXuBaTb

3a TakMMK KpariHe HeobxoanmbIMu
OBOLLHbIMW KyNbTypamu, Kak canar,
penvcka, pefbka, NeTpyLLUKa,

3eneHbl NyK, MOPKOBb U KanycTa,
aganTrpoBaHHble K MapHUKY 1 K CypoBbIM
BbICOKOIropHbLIM YCNoBUAM.

3T ceMbU HAY4UNMCh BbIpaLLMBATb
OBOLLM 1 3eMeHb, KOTOpble KpanHe

Ba>XXHbl ANA BOCNONHEHUs AedmumTa
nuTaTenbHbIX BeLlecTs. OHM Takxe
y3Hanm Kak Ucrnonb30BaTb 3TV NPOJYKThI
B NPWroTOBNEHUM TPAAULIMOHHbLIX 6nog

W HAY4UNMCb METOAAM VX XpaHEHWUS.
Moyt BCe, KTO paHbLLE U HE fiyMarl, 4To

B Cefe MOXHO YTO-NnB0o BbIPacTUTb,
NPOSABUNM MHTEPEC, 1 3TO NPUBESO K
Bbifaye KoMnaHb0HOM [BYX MPyMmnoBbIX
kpeguToB B pasmepe 28 000 com (600
ponnapos CLLA) gnst nocTporkn NnapHUKOB
— BbIpaLLMBaHVs BbICOKOrOPHOW KanycThbl,
NeTpyLLIKW, PEAVICKU 1 MOPKOBKW B Cerne,
rOe paunoH NUTaHUs XUTENen NoHTy He
BKto4an osoLum!




3AKPbITOE AKLUIMIOHEPHOE OBLLIECTBO MNKPO®PVHAHCOBAA KOMIMAHNA «PVIHAHCOBAA M'PYTTA KOMIMTAHBOH»

NOATBEP)XXAEHME PYKOBOACTBA Ob OTBETCTBEHHOCTW
3A NOAroToBKY N YTBEP)XAEHWUE ®WHAHCOBOW OTYETHOCTU
3A rofi, 3AKOHYMBLUMINCSA 31 AEKABPA 2010 rogA

PyKkoBOACTBO OTBEYAET 3a NOAr0TOBKY (OMHAHCOBOW OTYETHOCTM, JOCTOBEPHO OTPaXKatoLLe BO BCEX
CYLLIECTBEHHbIX acnekTax (hHaHCOBOE NoMoXeHne 3aKpbIToro akumoHepHoro obLiectsa MukpodiHaHcoBas

KomnaHusa «PuHaHcosas 'pynna KomnaHboHy («Komnanua») no coctosHmio Ha 371 gekabpa 2010 roga, a Takxe
3AKP b ITOE AKL“/I OH E PHOE O 5 U—IECTBO pesynbTaTbl ero AesTeNbHOCTU, ABVXXEHME AEHEXHbIX CPEACTB M U3MEHEHUS B KanuTarne 3a rofl, 3aKoH4MBLLMACS
M I/l KPOCDM HAHCOBAF‘ KOM I—lAH I/Ig Ha yKkasaHHyto aaTy, B COOTBETCTBUM ¢ MexayHapoaHbIMu cTaHfapTamy oHaHcoBor oT4eTHocTM («MCPO»).

I1p|n noaroToBke CIJIIIHaHCDBOI?I OTYEeTHOCTN PYKOBOACTBO HECEeT OTBETCTBEHHOCTb 3a:

«qD I/I HAH CO BAﬂ rPVI_l I_lA KO M I_lAH bOH » O6ecne4eHne npaBUIibHOro Bbl60pa Y NPYMEHEHME NPUHLIMMOB YYETHOW MOSINTUKN,

MpepcTaBneHne MHopmaLumm, B T.4. AaHHbIX 06 y4eTHOM NonuTuke, B dhopme, 06ecnevnBatoLLen yMeCTHOCTb,
[OCTOBEPHOCTb, COMOCTaBUMOCTb M NOHATHOCTb Takon MHopMaLmny;

m M HAH co BAH OTq ETH OCTb PaCKprTI/Ie OOMNONHUTENLHON MHCbOpMaLI,MM B Cry4asX, Korga BbinonHeHus TpeﬁOBaHVIIZ MC®O0 okasblBaeTcs HeQOCTaTO4YHO
3A ron 3AKOH q M B m “ n cn ONA NOHUMaHWA NoNb30BaTENAMN 0TYETHOCTU TOr0 BO3AENCTBUSA, KOTOPOE Te UNW NHbIE CAENKK, @ TakXe npo4ne cobbITna
3

WK YCNOBWA 0Ka3bIBaloT Ha (IMHAHCOBOE NOMOXeHVe 1 DMHAHCOBbLIE Pe3ynbTaThl fAedTensHocTn KomnanHuy;
3 1 nE KAB Pﬂ 2 0 1 0 ronA + OueHky cnocobHocTy KoMnaHuy npofonxath AedTensHOCTb B 0603pumomM ByayLLem.

PykoBOACTBO TaK)Xe HECET OTBETCTBEHHOCTb 3a:
+ Pa3spabotky, BHEApeHWe 1 nogaep>aHue 3thheKTVBHOM U HAAEXHOM CUCTEMbI BHYTPEHHEN0 KOHTpons KomnaHuu;

+ BepeHue y4eTa B hopme, N03BONAOLLEN PACKPbITb Y 06bACHWTL caenky KoMnaHum, a Takke NpeaocTaBuTb Ha
ntobyto faTy MHhopmaumio JOCTaTO4HOM TOYHOCTM 0 hHaHCOBOM nonoxeHuy KomnaHum 1 o6ecneymnts
COOTBETCTBME (hMHaHCOBOW 0T4eTHOCTY TpebosaHuaMm MCDO;

BeneHuve 6yxrantepckoro y4eta B COOTBETCTBUM C 3aKOHOAATENBLCTBOM 1 CTaHAapTamu Byxrantepckoro
yyeTta Kbipreizckon Pecnybnuvku;

|_|pI/IHF|TVIe BCEX pa3yMHO BO3MOXXHbIX Mep Mo obecneveHnto COXpaHHOCTM aKTBOB KomnaHuu; n
BbisiBneHue n npeporepailleHne (*JGKTOB dI)I/IHaHCOBbIX M npo4mnx 3n0yn0TpeﬁneHV||7|.

®uHaHcoBasi 0TYETHOCTb 3a ropf, 3akoH4nBLIMics 31 pekabpa 2010 roga, 6eina yTBepxaeHa PykoBogcTeom
Komnanwum 15 anpens 2011 roga.

Mpenceparéns MNpasnexna ; [maBHbIN ByxranTtep

15 anpens 2011 ropa 15 anpens 2011 ropa
r. Buwkex, Keiproisckasa Pecnybnnka r. Buwkex, Keiproisckasa Pecnybnnka




Deloitte

OTHET HESABVIC/IMbIX AYONTOPOB

YKOBOACTBY 3aKpbITOro aKLMoHepHoro obLyecTsa
MukpodmHaHcoBasa KomnaHusa «PruHaHcoBas
rpynna KoMnaHboH»:

MbI npoBenv ayauT npunaraemov (ouHaHCOBOW OTYETHOCTU
3akpbITOro akumMoHepHoro obuiectsa MukpodrHaHcoBas
KomnaHusa «®PuHaHcoBas rpynna KomnaHboHy (Qanee —
«KomnaHunay), koTopas BKIKOHYaET OTHET 0 JMHAHCOBOM
MonoXxeHun no coctosHuio Ha 31 gekabpsa 2010 roga

1 COOTBETCTBYHILLME OTHETHLI O COBOKYMHOM AOX0fE, 06
N3MEHEHMAX KanuTana 1 0 ABUMXEHUN OEHEXHbIX CPEACTB

3a rofl, 3aKOHYMBLLMNCS Ha 3Ty AaTy, a TakXe packpbiTve
OCHOBHbIX MPUHLIMMOB Y4ETHOW MOAUTUKIA U MPOYMX NMOACHEHWI.

OTBeTCTBEHHOCTb PYKOBOACTBA

3a hpmHaHCOBYIO OTYETHOCTb

PykoBoOCcTBO HECET OTBETCTBEHHOCTL 3a NMOArOTOBKY

1 4OCTOBEPHOE NPeAcTaBneHne 4aHHoM hHaHCOBON
OTHYEeTHOCTU B cooTBeTCTBUM ¢ MexayHapoaHbIMu
cTaHaapTamm hHaHCOBOW OTHETHOCTW, @ TakXXe 38 CO3faHme
CUCTEMbI BHYTPEHHEr0 KOHTPONS, KOTOPY PYyKOBOACTBO
cYMTaeT HeobxoaMMoW Ans NoaroToBKM hHaHCOBON
OTHYETHOCTW, HE COoAep>XaLLel CyLLEeCTBEHHbIX NCKaXXeHWn
BCrneacTBne HeJOBpPOCOBECTHbIX OENCTBUA UM OLLUNBOK.

OTBETCTBEHHOCTb ayauTopoe

Halua oTBETCTBEHHOCTE COCTOUT B BbIPEXXEHNN MHEHWS

0 AOCTOBEPHOCTM AaHHOW dMHaHCOBOM OTYETHOCTY Ha
OCHOBE NpoBeAeHHoro HaMmu ayamTa. Mbl npoBenu ayanT B
COOTBETCTBMM C MexayHapoaHbIMy CTaHaapTaMu ayauTa.
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311 cTaHaapThl TPe6YT cobntoAeHNA ayanTopamMmn 3TUYECKMX
HOPM, 8 TaKXe NNaHMpOoBaHWs 1 NPOBELEHWS ayamTa Takum
06pa3om, 4Tobbl NONY4YMUTb JOCTATO4HYIO YBEPEHHOCTD

B TOM, 4TO (hMHAHCOBasi OTYETHOCTb HE COREPXUT
CYLLECTBEHHbIX UCKaXEHUI.

AyouT BKIKOYaET NPoBEQEHWE NpoLenyp, Heo6xoaMMbIX

OS MOMyYeHUs ayaMTOPCKNX A0KA3aTEeNbCTB B OTHOLLEHNM
YMCMOBbIX NMoOKasaTenen 1 NPUMeHaHUn K PrHaHCOBOW
oT4yeTHocTW. BeiBop npouenyp ocHoBLIBAETCA Ha
npodheccroHansHoOM CyXXAeHUY ayanuTopa, BKIKOYas OLEHKY
PVCKOB CYLLIECTBEHHOI 0 MCKaXXeHWsi JMHaHCOBOWM OTHETHOCTYU
BCneacTBue Helo0BPOCOBECTHbIX AEMCTBUA UK OLLMGOK.
OueHKa TakMX PUCKOB BKITHOHAET PACCMOTPEHUE CUCTEMBI
BHYTPEHHEr0 KOHTPOMS 338 MNOArOTOBKOW M AOCTOBEPHOCTLIO
th1HaHCOBOW OTHETHOCTM C Lienbio pa3paboTky ayoMTopCKUX
npouenyp, NPUMEHUMBIX B AaHHbLIX 06CTOATENLCTBAX, HO

He ANs BbIpaXeHWst MHeHUst 06 3dhheKTVBHOCTY CUCTEMBI
BHYTPEHHEr0 KOHTPONs. AyamuT TakXe BKIOYaET OLIEHKY
HapnexaLlero xapakrepa NpUMeHSIEMOM YHETHOW NONUTUKK
1 060CHOBAHHOCTUN JOMYLLEHW, CAEeNaHHbIX PYyKOBOACTBOM, a
Tak>Xe OLEeHKY NpeacTaBneHns (hMHaHCOBOW 0TYETHOCTU

B LIENIOM.

Mebl cumTaem, 4To noJiy4eHHble HaMU ayaonTopcKkmne
[JoKa3aTenbCTBa ABNAKTCA A0CTAaTO4YHbIM U HaanexXxawimm
OCHOBaHueM Ongd Bbipa>keHnda Hallero MHeHus.

MHueHune

Mo Halemy MHeHMIO, hHaHCoBas OTHETHOCTb JOCTOBEPHO, BO BCEX CYLLIECTBEHHbLIX acrnekTax, oTpaxaeT
thmHaHcoBoe nonoxeHne 3akpbIToro akumMoHepHoro obuectea MukpodimHaHcosas KomnaHus «PurHaHcoBas
rpynna KomnaHboH» no cocTtosHuio Ha 31 aekabpsa 2010 ropa, a Takxe pe3ynbTaThl ee AesITENbHOCTU U
LBVXXEHWNE [leHEXHbIX CPEACTB 3a rof, 3aKOH4YMBLUWACS Ha 3Ty AATY, B COOTBETCTBMM ¢ MexayHapoaHbIMU
cTaHpapTaMu OMHAHCOBOW OTHETHOCTML.

Apyrue Bonpocsbi

AypnT domHaHcoBon oT4eTHocT KomnaHum 3a rof, 3akoHumBLumncsa 31 gekabpsa 2009 roga, nposedeH opyrum

ayauTopoMm, koTopbin 30 mapTa 2010 roga Bbipa3un 6830roBopoYHO MNONOXUTENBHOE MHEHWE MO 3TON OTHETHOCTM.

15 anpena 2011 ropa
r. buikek,
Keipreiackasa Pecnybnnka

HanmeHoBaHwue «[denonT» 0THOCUTCS K 0gHOMY Nin60 ntoBomy KONMYecTBY HOpUANHECKMX L,
BxoaaLmx B «denont Tyw Tomauy INumnteny, 4acTHy0 KOMMNaHWo C OTBETCTBEHHOCTBLIO Y4aCTHIKOB
B rapaHT1pOBaHHbIX UMW Npefenax, 3aperMcTpupoBaHHyL0 B COOTBETCTBUM C 3aKOHOAATENbCTBOM
Benvko6putaHunu; kaxaoe Takoe topuanyeckoe NuLo SBRASETCA CAMOCTOATENbHBIM U HE3aBUCKMbIM
topuamyeckm nuuom. MoapobHas nHchopmaums o topyamyeckon cTpykType «denont Tyw Tomauy
JlnvnTeny» 1 BXOAALLMX B HEE IOpUANYECKUX NnL, NpeacTasneHa Ha canTte www.deloitte.com,/about.

Member of Deloitte Touche Tohmatsu
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3AKPbLITOE AKLNOHEPHOE OBLLIECTBO MNKPO®VIHAHCOBAA KOMIMAHNA « PHAHCOBAA MPYTTA KOMIMTAHBOH»

OTYET O COBOKYNHOM OOXOAE
3A rofl, 3SAKOH4YMBLUMACS 31 AEKABPS 2010 rogA
(B TbicAYaX KbIPrbl3CKMX COM)

[NpoLeHTHbIe foxofb!
[MpoueHTHbIE pacxodbl

YCTbIV MPOLEHTHBLIV 00X0O 00 ®0OPMVIPOBAHVIA PESEPBOB MO
OBECLIEHEHVE AKTIKBOB, N0 KOTOPbIM HAHYNCITATCA MPOLEHTBI

dopmMupoBaHve pe3epsa nof 06ecLEHeHe aKTBOB,
M0 KOTOPbIM HAYUCIIAKOTCA MPOLEHTLI

YCTbIV MPOLEHTHBLIV O0X0O

Yuctan npubbinb No IMHAHCOBbLIM aKTUBAaM, YHUTbIBAEMbIM
Mo crnpaBefnMBON CTOUMOCTY Yepes Npubbinb U yBbITOK

HuncTbI yBbITOK OT KYPCOBOW pasHULbI

dopmupoBaHne pesepsa nof 0b6ecLeHeHne NPoYMX akTMBOB
Pacxoppl no ycnyram n kommccum

Npoune poxopel

H/CTbIE HEMPOLEEHTHBIE PACXO[bI

OMNEPALIMOHHBIE OOXOObI
OMNMEPALIMIOHHBIE PACXObI

MPIBbINTb A0 HANOOOBJT0O>XKEHINA
Pacxop no Hanory Ha npubbinb
Y/ICTAA NPUBbLINb

YCTbIVI COBOKYMHbIV 0X0NO

JKO OMI'IBHI/II/I

MpumevaHnn

Fop,
3aKOH4YMBLUMIACS
31 pekabps
2010 roga

3,20 889,321
3 (167,114)

722,207

4 (108,009)
614,198
48,117

] (85,983)
(4,126)

(3,910)

20 12,463
(33,439)

580,759

6,20 (462,773)

117,986
7 (16,760)
101,226

101,226

St

VnaHGe/K Te'ﬁlgzﬁmms
Mpencenatens Npasnexna

Awnnypa Bakuposa
MmaBHbIN ByxranTtep

15 anpena 2011 ropa
r. Buwkek, Keiproiackas Pecnybnuka
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15 anpena 2011 ropa
r. Buwkek, Keiproiackas Pecnybnuka

Fop,
3aKOH4YMBLUMIACS
31 pekabps
2009 ropga

673,540
(147,825)

525,715

(21.307)
504,408
93,247

(116,763)
(117)
(4,089)
5,972
(21,750)

482,658

(400,589)

82,069
(8,469)
73,600

73,600

3AKPbLITOE AKLUNOHEPHOE OBLLIECTBO MVNKPO®VIHAHCOBAA KOMIMAHNA « PNHAHCOBAA MPYTITA KOMIMTAHBOH»

OTHET O ®MHAHCOBOM NMOJIOXXEHN

Mo COCTOAHMIO HA 31 AEKABPSA 2010 rogaA 31 pekabps
(B TbicAYaX KbIPrbl3CKMX COM) Mpumesanus 2010 roaa
AKTVIBbI:
[eHexHble cpegcTea 8 -
CpepncTBa B 6aHKax 1 Npo4nx AMHAHCOBbIX MHCTUTYTax 9,20 200,299
KpeouTbl, npefocTaBneHHbIe KIMeHTaMm 10 1,866,135
OcHoBHbIE CpeACcTBa 1 HEMaTepUanbHbIe akTUBbI 11 128,996
®DuHaHCOoBLIE aKTVBbI, OLEHBaEMbIE MO CrpaBeInBon
CTOMMOCTY 4epes Npubbinb UK yBbITOK 12 105,031
AKTUBbLI M0 TeKyLLEeMy Hanory Ha Nnpubbinb -
Mpo4mre akTnBbI 13 54,712
NTOro AKTVBbI 2,355,173
OBASATENbCTBA 1 KAMTAT
OBASATEIbCTBA:
CpepnctBa 6aHKOB 1 NPO4MX (OMHAHCOBbLIX MHCTUTYTOB 14 1,452,498
Ob6sa3aTenbcTBa No TeKyLLEMY Hanory Ha Npubbinb 6,248
Obsi3aTenbcTBa Mo OTNOXEHHOMY Hanory Ha Npubbinb 7 733
Mpouyne obazaTtenscTBa 15 78,304
Cy60opavHMpOBaHHbIA 3aemM 16 286,917
TOIro OBA3ATEITBCTBA 1,824,700
KAMATAT:
YcTaBHbIM KanuTan 17 265,000
HepacnpepeneHHasa nprbbinib 265,473
TOrMo KAMTATN 530,473
NTOIO OBA3ATENTBCTBA 1 KATIATATI 2,355,173

VnaHﬁ/e/K Te'ﬁlgeﬁmv(os

OMI'IE]HI/IVI
g

Awnypa Bakuposa
[MmaBHbIN ByxranTtep

Mpencepatens MNpasnexns

15 anpens 2011 ropa
r. Buwkek, Kebiproiackas Pecnybnuvka

15 anpens 2011 ropa
r. Buwkek, Kebiproiackas Pecnybnuvka

31 pexabpsa
2009 roga

481
304,325
1,285,579
117,509

81,727
5,900
15,469
1,810,990

1,045,370
1,984
52,885
268,231
1,368,480

265,000
177,510
442,510
1,810,990
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3AKPbLITOE AKLNOHEPHOE OBLLIECTBO MNKPO®VIHAHCOBAA KOMIMAHNA « PHAHCOBAA MPYTTA KOMIMTAHBOH» 3AKPbLITOE AKLUNOHEPHOE OBLLIECTBO MVNKPO®VIHAHCOBAA KOMIMAHNA « PNHAHCOBAA MPYTITA KOMIMTAHBOH»

OTHET Ob NSMEHEHUNAX B KAMUTAJE OTHET O ABMW)XEHUN OEHEXXHbIX CPEACTB rom Fom
3A rofi, 3SAKOHYMBLUMICSA 31 AEKABPSl 2010 rogA 3A rofi, 3AKOHYMBLUMINCSA 31 AEKABPAl 2010 rogA 3am§qmnﬁzgsﬁ 33"?’?";‘;1%:2;?:
(B ThiCcA4aX KbIPrbI3CKNX COM]) (B ThiCAYaX KbIPrbI3CKNX COM]) 2010 ropa 2009 ropa
OBV>XEHVE OEHEXXHbBLIX CPEOCTB OT OMEPALIOHHOW OEATENBHOCTA:
YcraBubiii  HepacnpepeneHn- Wroro Mprbbinb go HanoroobnoxexHus 117,986 82,069
Kanutan Hasa ﬂplﬂﬁblﬂb Kanutan
KoppekTnpoBknu:
31 OEKABPHA 2008 NOOA 265,000 103,910 368,910
A A ®opmMupoBaHVe pesepBa Nod 06ecLieHeHNe aKTUBOB, M0 KOTOPbIM HAYUCIAOTCA MPOLEHTbI 108,009 21,307
VIToro coBokynHbI foxon - 73,600 73,600
®opmMrpoBaHne pesepBa nofg obecueHeHVe NPoYMX akTMBOB 4,126 160
(BoccTaHoBneHwe),/ hopM1poBaHme pe3ePBOB Ha OTMYCK Y MPEMUN COTPYAHMKAM (2,577) 6,943
31 OEKABPA 2009 MO OA 265,000 177,510 442,510 _ .
Hepeann3oBaHHbIN yObITOK OT KYpPCOBOW pasHULbI 85,557 116,308
BbinnayenHbie puBnaeHapl - (13,263) (13,263)
HucTasa npubbinb 0T hMHaHCOBbLIX aKTMBOB, Y4UTLIBAEMbIX MO (48,117) (93.247)
VIToro coBokynHbI foxon - 101,226 101,226 crnpaBegnMBoM CTOUMOCTU Yepes NpPUBLINN UK yBbITKA ’ '
AmopTn3auma 0CHOBHbIX CPeAcTB 18,113 15,103
31 OEKABPA 2010 NOOA 265,000 265,473 530,473 [Mprbbinb OT BbIOLITUS OCHOBHbIX CPEACTB Y HEMaTepUanbHbIX aKTUBOB (270) (43)
HuncToe namMeHeHne Ha4YMCNeHHbIX MPOLIEHTHBIX 4OXOA0B M PAcX0[0B (17,168) 3,089
OBVIXXEHVE OEHEXXHbLIX CPEAOCTB OT OMNEPALOHHOW OEATENBHOCT 565 659 151.689
00 MBMEHEHVA OMNEPALIIOHHBIX AKTBOB 1 OBA3ATENTBCTB ’ ’
V1ameHeHne onepaLumnoHHbIX aKTUBOB 1 06A3aTenbCTB
(YBenuueHune)/ymeHblLueHEe onepauoHHbIX aKTUBOB:
CpepncTBa B 6aHKax 1 Npo4mnx IMHAHCOBbIX MHCTUTYTax (13,626) 1,806
KpeowuTsl, NnpegocTaBneHHbIe KNMeHTaMm (607,409) (243,978)
@PrHaHCOBbIE aKTVBbI, OLiEHMBaeMble MO CNPaBeanBon CTOMMOCTH Yepes Npubbinb nnu ybITok (13,231) 94,068
[poune akTnBbI (43,369) 1,755
YBenuyeHne onepauuoHHbIX 06A3aTenbLCTB:
[Npouvne obazaTenscTea 25,785 6,301
(OTTOK)/TIPUTOK OEHEXKHBIX CPEACTB OT OMNEPALIIOHHOW JEATENBHOCT 40 HANOMOOBTOXEHA (386,191) 11,641
Hanor Ha npubbinb ynna4eHHbiIn (5.873) (9,103)
YUNCTbIV (OTTOK),/MPATOK OEHEXXHbLIX CPEACTB OT OMNEPALIMIOHHOW OEATENBHOCTW (392,064) 2,538

ongrBa KomnaHum

/4

OKOMHBHW W

VJ‘IBH@éK T&]W‘IMKOB Ainypa Bakmposa VJ'IB)‘(GBK%BHMKOB AnHypa EBKMppB/a/

Mpencenatens MNpaBnenHua MmaBHbIN Byxrantep Mpencenatens MNpaBneHus maBHbIN Byxrantep

15 anpena 2011 roga 15 anpena 2011 roga 15 anpena 2011 ropa 15 anpena 2011 ropa

r. Buwkek, Kbiproiackas Pecnybnvka r. Buwkek, Kbiproiackas Pecnybnvka r. Buwkex, Kbipreiackas Pecnybnvka r. Buwkex, Kbipreiackas Pecnybnvka
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3AKPbLITOE AKLUIMIOHEPHOE OBLLIECTBO MNKPO®PVHAHCOBAA KOMIMAHNA «PVIHAHCOBAA I'PYTTA KOMIMTAHBOH»

OTHET O ABVM)XEHUWN OQEHEXXHbIX CPEACTB (NMPOAOJDKEHUE)
3A rofi, 3AKOH4YMBLLUMINCA 31 AEKABPS 2010 rogA Fon

(B TbicAYaX KbIPrbl3CKMX COM) 3aKOHYMBLUWACA
31 pexabpsa
Mpumeuanns 2010 roga

OBVKEHVE OEHEXXHbBIX CPEAOCTB OT
VHBECTVLIIOHHOW OEATENBHOCT I

[NprobpeTeHre 0CHOBHbIX CPEACTB U HEMaTepuanbHbIX aKTUBOB (29,951)
[NocTynneHve oT peann3auunm 06bLEKTOB OCHOBHbIX CPELCTB 621
MocTynneHne OT NoraLleHns MHBECTULMIA, yaepXMBaeMbIX A0 NoraLleHns -

Y/CTbIV (OTTOK),/TMPUTOK OEHEXXHbLIX CPEOCTB
OT IHBECTVILIIOHHOW OEATENBHOCTI (29,330)

OBV>KEHE OEHEXKHbIX CPEOCTB OT ®VHAHCOBOW OEATENBHOCTIA:
[NocTynneHws oT 3anMoB 825,115
NorawueHve 3anmoB (483,328)
[vBuaeHab! BbiNnavyeHHbIe (11,052)

Y/ICTbIV MPUTOK /(OTTOK) OEHEXXHbLIX CPEOCTB
OT ®NIHAHCOBOW OEATENBHOCTW 330,735

BnunaHua nameHeHus kypca MHOCTPaHHOW BankoThl Ha
LEHEXHbIE CPEACTBA 1 UX 3KBMBANEHTbI (5,422)

HMCTOE (YMEHBLUEHWE)/YBENMNYEHVE OEHEXHbBIX
CPEACTB N X 3KBIIBAJTEHTOB (96,081)

OEHE>XHBIE CPEOCTBA 1 X SKBMBAJTEHTbBI, HA HAHATIO rOOA 8 282,488
JOEHE>XXHBIE CPEACTBA N X 3KBVIBATIEHTbBI, HA KOHEL| TOOA 8 186,407

CyMMa MpoLEHTOB, ynnadeHHbIX 1 nony4eHHbIX KoMnaHven 3a rof, 3akoHumsLumines 31 nekabps
2010 ropa, coctasuna 169,121 Tbic. Kbiprbi3ckux com 1 808,496 TbIC. KbIPrbI3CKMX COM, COOTBETCTBEHHO.

CyMMa NpoLeHTOB, yrnadeHHbIX 1 Nony4eHHbIx KomnaHven 3a rod, 3akoH4mBLumica 31 gexkabps
20089 roga, coctaBuna 151,016 Tbic. kbiprbi3ckmx com 1 679,820 Tbic. KbIprbI3CKUX COM, COOTBETCTBEHHO.

Ainypa Baknposa
MmaBHbIN ByxranTtep

15 anpenst 2011 ropa
r. Buwikek, Kbipreiackas Pecnybnuka

15 anpensi 2011 ropa
r. Buwikek, Kbipreiackas Pecrnybnuvka
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Fon,
3aKOH4YMBLUMIACS
31 pexabpsa
2009 ropga

(42,026)
1,625
208,024

167,623

222,707
(304,844)

(82,137)

17,554

105,578
176,910
282,488
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